SSSRA

South Suburban Special
Recreation Association

Board of Directors Meeting
SSSRA Office

19910 80" Avenue, Tinley Park
Thursday, September 26, 2024
9:00 am

Minutes

|. Call to Order/Roll Call

Mike Gianatasio called the South Suburban Special Recreation Association’s Board meeting for
September 26, 2024 to order at 9:02 a.m.

Members Present:
Targett Johnson, Country Club Hills Park District (9:07am)
Laquita Bell, Hazel Crest Park District
Mike Gianatasio, Homewood-Flossmoor Park District
Tyrone Davis, Matteson Recreational Division
Kirstin Dahm, Oak Forest Park District
Jesus Vargas, Olympia Fields Park District
Adina McCollough, Park Forest Department of Recreation, Parks & Community
Health
Ashley Turner, Richton Park Parks & Recreation Department (9:14am)
Meghan Fenlon, Tinley Park-Park District

Members Absent: Michelle Havran, Lan-Oak Park District
Others Present: Lisa Drzewiecki, SSSRA Executive Director

Heather Specht, SSSRA Superintendent of Recreation
Sarah Sizemore, Superintendent of Finance

. Approval of Agenda

Meghan Fenlon made the Motion to approve the Agenda. Kirstin Dahm seconded the Motion. The
Agenda was approved unanimously.

Approval of Minutes
A. July 25, 2024

Meghan made the Motion to approve the regular Board Minutes for July. Kirstin Dahm second the
motion. The Minutes were approved unanimously.

B. June 27 and July 25, 2024 Closed Session Minutes

Meghan Fenlon made the Motion to approve the Closed Session Minutes for both June and July
2024. Kirstin Dahm seconded the Motion. The Closed Session Minutes were approved
unanimously.
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IV. Correspondence

A. Follow-up letter from Vince Manna at PDRMA (Park District Risk Management Agency), noted the
purpose of his visit was part of the agency’s Risk Management Review. He outlined his observations
and suggestions while attending summer day camp.

B. Letter from Tim Lenac at PDRMA (Park District Risk Management Agency), a congratulatory letter
noting the Association was successful in meeting the second incentive metric deadline of the 2024 Risk
Management Review.

V. Public Comment
None
VI. Community Announcements

Adina McCollough — Park Forest Department of Recreation, Parks & Community Health,

announced that Park Forest would be having their 75" Annual Anniversary Gala to be held at Freedom

Hall in Park Forest.

VII. Unfinished Business
None
VIII. New Business
A. Resolution NO: 2024-02 — Approval of Intergovernmental Agreement Between the South Suburban

Special Recreation Association and the Tinley Park-Park District. Meghan Fenlon made the Motion
to approve. Kirstin Dahm seconded the Motion.

IX. Staff Report
A. Program
1. Summer, 2024 Inclusion Summary — Juanita Williams

Williams reported that 42 individuals were supported through the Inclusion process. Williams also
reviewed the Inclusion Request form and the Parent Assessment form to ensure a better
understanding of the Inclusion process.

2. Tinley Park Bulldogs

Specht highlighted the success of the Tinley Park Bulldogs Girls Softball Team and the SSSRA
Stingrays annual unified softball game that was held on July 16.

3. Stingrays Softball

Specht reviewed the success of the Stingrays Softball team. The team competed in the Region E
Tournament on August 4" and came in 2" place.
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Stingrays Bowling

Specht reviewed the success of the Stingrays Bowling Team. Thirteen individuals competed in
the Region E Tournament on August 10, in Oak Lawn. Six bowlers earned gold medals and will
complete at Sectionals, in Addison, IL.

Camp Pinewood

Specht highlighted the Camp Pinewood weekend trip that took place the weekend of August 16-
18, in Twin Lakes, Michigan. Twenty-four participants enjoyed socialization, fishing, and
canoeing.

Fall Intern — Jazlyn Valdez

Jazlyn Valdez is a new intern to SSSRA for the Fall season to help with programs and learn more
about SSSRA services.

Fall, 2024 Fees

Specht reviewed the fees associated with programs, events, transportation, staff and clothing
costs.

Fall, 2024 Program Locations — Enclosure

Specht noted the programs for the upcoming Fall season. Specht announced that if a member
has available facility space, to please notify her for more program opportunities in their
community.

October Special Events — Enclosure

Specht referenced the October Special Events Calander and with a focus on the Drama Show
scheduled for December 2 at Freedom Hall, Park Forest.

B. Administrative

1.

Staff Professional Involvement, Activities and Training — July & August 2024

Drzewiecki reviewed that she worked with one of SSSRA’s part-time staff and together they
presented information about SSSRA services to Advocate Aurora Health. The goal is to continue
to present agency information to Occupational Health Services.

Fundraising Update - Enclosure
Drzewiecki discussed SSSRA’s Cash Raffle that began August 12 and ends November 1. Raffle

tickets are $20 each and only 350 tickets sold. The winner of the drawing will receive $1,000 if all
tickets are sold.

Drzewiecki presented the article provided by The Daily Southtown Newspaper regarding the 18t
Annual Ricky’s Ride and the success of the event.
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3. Disability Proclamation - Enclosure

Drzewiecki shared that SSSRA was recognized by the Village of Flossmoor with a Proclamation
presented by Mayor Michelle Miller for Disability Pride Month.

4. Family Resource Night — Enclosure
Drzewiecki highlighted that the second Family Resource Night is scheduled for November 4. The
first Parent Resource Night was received well by families and these events will continue.
Drzewiecki shared there will be educational sessions and support services available to families.
5. Administrative Assistant Hiring Timeline — Enclosure
Drzewiecki noted that Janice Miller, Administrative Assistant is set to retire in April 2025. The
hiring timeline was discussed with a target start date for her replacement in January. This will
allow for 4-months of training for an easy transition into the role.
X. Financial Report
A. Claims List
1. July, 2024

Meghan Fenlon made the Motion to approve the Claims List for July, 2024 as presented.
Jesus Vargas seconded the Motion. The Motion carried by a unanimous roll call vote.

2. August, 2024

Meghan Fenlon made the Motion to approve the Claims List for August, 2024 as presented.
Kirstin Dahm seconded the Motion. The Motion carried by a unanimous roll call vote.

B. Financial Statement
1. July, 2024

Targett Johnson made the Motion to approve the July, 2024 Financial Statement.
Tyrone Davis seconded the Motion, and the Motion was approved unanimously.

2. August, 2024

Adina McCollough made the Motion to approve the August, 2024 Financial Statement.
Kirstin Dahm seconded the Motion, and the Motion was approved unanimously.
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C. Approval of Expenses in Accordance with Travel Reimbursement Policy

The Executive Director, Superintendent of Recreation, Managers (3) and Program Coordinators (2) may

attend the Annual IAP/IPRA Conference that will be held in January.
Mike Gianatasio asked for a Motion to approve Expenses in Accordance With Travel Reimbursement

Policy. A Motion was made by Meghan Fenlon and seconded by Kirstin Dahm. The Motion was approved
unanimously.
XI. Closed Session - Pursuant to Section 2(c)(1) of the Open Meetings Act for the appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the public body.

No Closed Session

XII. Adjournment

Meghan Fenlon made a Motion to conclude the regular Board of Directors Meeting at 9:25am. Ashley
Turner seconded the Motion. The Motion was approved unanimously.

Next Meeting: Thursday, October 24, 2024
at the SSSRA Office



