SSSRA

South Suburban Special
Recreation Association

Board of Directors Meeting
SSSRA Office

19910 80" Avenue, Tinley Park
Thursday, November 21, 2024

9:00 am

Minutes

Call to Order/Roll Call

Kevin Adams called the South Suburban Special Recreation Association’s Board meeting for
November 21, 2024 to order at 9:00 a.m.

Members Present:

Members Absent:

Others Present:

Targett Johnson, Country Club Hills Park District (9:03am)

Christopher Cole, Hazel Crest Park District

Mike Gianatasio, Homewood-Flossmoor Park District

Lisa Hill, Matteson Recreational Division (9:04am)

Kirstin Dahm, Oak Forest Park District

Jesus Vargas, Olympia Fields Park District

Kevin Adams, Park Forest Department of Recreation, Parks & Community Health
Ashley Turner, Richton Park Parks & Recreation Department (9:07am)

Megan Fenlon, Tinley Park-Park District

Michelle Havran, Lan-Oak Park District

Lisa Drzewiecki, SSSRA Executive Director

Heather Specht, SSSRA Superintendent of Recreation
Sarah Sizemore, SSSRA Superintendent of Finance
Hannah Pacheco, Program Coordinator

Approval of Agenda

Mike Gianatasio made the Motion to approve the Agenda. Jesus Vargus seconded the Motion. The
Agenda was approved unanimously.

Approval of Minutes

Mike Gianatasio made the Motion to approve the regular Board Minutes for October. Megan Fenlon
second the motion. The Minutes were approved unanimously.

Correspondence

SSSRA received a thank you letter from the Village of Richton Park for participation in the Trail of
Treats event. The event was successful in providing additional information about SSSRA programs.

Public Comment

No Comment.
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VL.

VII.

VIII.

Community Announcements

Mike Gianatasio — The Homewood-Flossmoor Park District is undergoing a master plan process. A
provider network luncheon is scheduled for January 16th at 11:30 a.m. at Wiley's. Formal invitations
will be sent out in the coming weeks to all agencies and organizations.

Unfinished Business
None.
New Business

Drzewiecki asked the Board to approve the cancellation of BambooHR as the Associations payroll
company and Deputy which relates to program scheduling for the following reasons:

Inefficiency in daily business operations.

Poor customer service and lack of employee utilization.

Lack of visibility for management and part-time staff.

Incompatibility with QuickBooks Online.

Data breaches and poor documentation with TRAX Payroll.

Payroll discrepancies due to communication issues between Bamboo HR and Deputy.

Drzewiecki asked the Board to approve contracting with Paycom for the following reasons:
Its all-in-one platform capabilities.

Expected labor cost savings of 4-6%.

Three-year commitment with a red-lined contract reviewed by Robbins Schwartz.
Implementation cost: $2,320 for a 12-week process.

On-site support and transfer of current data by Paycom.

Multiple pay rates for different roles.

Improved scheduling and payroll integration.

Enhanced control with geofencing for clocking in/out.

Single app for employees to manage schedules and attendance.

Employees can review and approve their paychecks before processing.

Reduces administrative time spent on payroll corrections.

Notifications for missed punches and shift reminders are sent directly to employees.
Managers can approve requests and manage payroll directly from their phones on the app.
Reduces manual intervention and potential errors.

Action Requested:

Christopher Cole made the Motion for the approval of Paycom to replace BambooHR and
Deputy with an all-in-one platform for a cost of $23,200 to improve technology and streamline
processes. A one-time implementation fee of $2,320 and with approval of Terms & Conditions
from legal counsel, Robbins Schwartz.

Targett Johnson second the Motion. The Motion was carried by a unanimous roll call vote.
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IX.  Staff Report
A. Program
1. Stingrays — Special Olympics Unified Volleyball
Specht commented on the Special Olympics Unified Volleyball State Tournament report.

Stingrays 2 participated in the Fall Games in Rockford on October 19 & 20 at the UW Health
Complex. The team won second place (silver) in a three-team division.

A Unified Partner and a Special Olympic athlete were nominated for Team lllinois for the 2026
USA Games in Minnesota however were not selected.

2. Stingrays — Special Olympics Bocce
Specht highlighted the Special Olympics Bocce report.

Nine athletes and three unified partners competed on October 13 at the Region E Special
Bocce Tournament in Frankfort.
Athletes that earned a Gold medal qualified for the Summer Games in 2025.

3. Stingrays — Special Olympics Bowling
Specht reviewed the Special Olympics Bowling report.

Four bowlers participated in the Northeast Sectional Bowling Tournament in Addison on
October 13, all winning a Gold medal.

These athletes will compete at the Special Olympic State Bowling Tournament on December 7.
4. Winter and Spring, 2025 Fees

Specht discussed the direct expenses related to the Winter and Spring 2025 Fees.
Objective: Cover 66% of direct expenses (transportation, admission, food, clothing).
Special events cover 100% of admissions and food costs, 6% of other expenses.
Fee increase of 5-15% was necessary for a limited number of programs.

Virtual programs continue with support from an anonymous donor and other grants.

5. First Timer Report, Summer & Fall 2024

Specht noted the First Timer Report highlighting 24 new participants in summer and 11 new
participants in Fall.
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A. Programs (continued)
6. Arts Recital Invitation
Specht introduced Hannah Pacheco, Program Coordinator. Pacheco oversees the Drama Club
and Show Choir programs. Pacheco announced the participants from Drama Club will present
“The Wiz” and singers from Show Choir will put on “A Very Jackson Holiday”. These events will
take place on December 2" at 7pm at Freedom Hall in Park Forest.
7. December and January Special Events
Specht emphasized the December and January Special Events flyer.
B. Administrative

1. Staff Professional Involvement, Activities and Training — October 2024

Drzewiecki reviewed that the staff has been working on Fall programs & preparing for special
events.

2. Save the Date

Drzewiecki highlighted that there will be a Ricky’s Ride Trivia Night scheduled for March 15 at Oak
Forest Park District. Looking to host 140 people.

3. Board and SSSRA Staff Outing

Drzewiecki proposed a staff outing for the Board and SSSRA to go to Hawaiian Fluid Art. Proposed
time frame would be sometime in February or March.

X. Financial Report
A. Claims List
1. October, 2024

Mike Gianatasio made the Motion to approve the Claims List for October, 2024 as presented.
Megan Fenlon seconded the Motion. The Motion carried by a unanimous roll call vote.

B. Financial Statement
1. October, 2024

Jesus Vargus made the Motion to approve the October, 2024 Financial Statement.
Christopher Cole seconded the Motion, and the Motion was approved unanimously.
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Xl. Closed Session

No Closed Session

XIl. Adjournment

Christopher Cole made a Motion to conclude the regular Board of Directors Meeting at 9:38am. Lisa Hill
seconded the Motion. The Motion was approved unanimously.

Next Meeting: Thursday, January 16, 2025
(one week earlier to IAPD/IPRA State Conference)
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         Board of Directors Meeting

         SSSRA Office

         19910 80th Avenue, Tinley Park

         Thursday, November 21, 2024 

         9:00 am



         Minutes

_________________________________________________________________________



I. Call to Order/Roll Call

Kevin Adams called the South Suburban Special Recreation Association’s Board meeting for                  November 21, 2024 to order at 9:00 a.m. 

Members Present: 	Targett Johnson, Country Club Hills Park District (9:03am)

Christopher Cole, Hazel Crest Park District

Mike Gianatasio, Homewood-Flossmoor Park District

Lisa Hill, Matteson Recreational Division (9:04am)

Kirstin Dahm, Oak Forest Park District

Jesus Vargas, Olympia Fields Park District

Kevin Adams, Park Forest Department of Recreation, Parks & Community Health

Ashley Turner, Richton Park Parks & Recreation Department (9:07am)

Megan Fenlon, Tinley Park-Park District



Members Absent: 	Michelle Havran, Lan-Oak Park District

						

Others Present:       	Lisa Drzewiecki, SSSRA Executive Director

        	Heather Specht, SSSRA Superintendent of Recreation

        	Sarah Sizemore, SSSRA Superintendent of Finance

	Hannah Pacheco, Program Coordinator		

II. Approval of Agenda

Mike Gianatasio made the Motion to approve the Agenda. Jesus Vargus seconded the Motion. The Agenda was approved unanimously. 

III. Approval of Minutes

Mike Gianatasio made the Motion to approve the regular Board Minutes for October. Megan Fenlon second the motion. The Minutes were approved unanimously. 

IV. Correspondence

SSSRA received a thank you letter from the Village of Richton Park for participation in the Trail of Treats event. The event was successful in providing additional information about SSSRA programs.

V. Public Comment

No Comment.
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VI. Community Announcements

Mike Gianatasio – The Homewood-Flossmoor Park District is undergoing a master plan process. A provider network luncheon is scheduled for January 16th at 11:30 a.m. at Wiley's. Formal invitations will be sent out in the coming weeks to all agencies and organizations.

VII. Unfinished Business

None.

VIII. New Business

Drzewiecki asked the Board to approve the cancellation of BambooHR as the Associations payroll company and Deputy which relates to program scheduling for the following reasons:

· Inefficiency in daily business operations.

· Poor customer service and lack of employee utilization.

· Lack of visibility for management and part-time staff.

· Incompatibility with QuickBooks Online.

· Data breaches and poor documentation with TRAX Payroll.

· Payroll discrepancies due to communication issues between Bamboo HR and Deputy.



       Drzewiecki asked the Board to approve contracting with Paycom for the following reasons:

· Its all-in-one platform capabilities.

· Expected labor cost savings of 4-6%.

· Three-year commitment with a red-lined contract reviewed by Robbins Schwartz.

· Implementation cost: $2,320 for a 12-week process.

· On-site support and transfer of current data by Paycom.

· Multiple pay rates for different roles.

· Improved scheduling and payroll integration.

· Enhanced control with geofencing for clocking in/out.

· Single app for employees to manage schedules and attendance.

· Employees can review and approve their paychecks before processing.

· Reduces administrative time spent on payroll corrections.

· Notifications for missed punches and shift reminders are sent directly to employees.

· Managers can approve requests and manage payroll directly from their phones on the app.

· Reduces manual intervention and potential errors.



Action Requested: 



Christopher Cole made the Motion for the approval of Paycom to replace BambooHR and Deputy with an all-in-one platform for a cost of $23,200 to improve technology and streamline processes. A one-time implementation fee of $2,320 and with approval of Terms & Conditions from legal counsel, Robbins Schwartz.

Targett Johnson second the Motion. The Motion was carried by a unanimous roll call vote. 
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IX. Staff Report

A. Program



1. Stingrays – Special Olympics Unified Volleyball



Specht commented on the Special Olympics Unified Volleyball State Tournament report.



	Stingrays 2 participated in the Fall Games in Rockford on October 19 & 20 at the UW Health 	Complex.  The team won second place (silver) in a three-team division.

	A Unified Partner and a Special Olympic athlete were nominated for Team Illinois for the 2026	USA Games in Minnesota however were not selected. 



2. Stingrays – Special Olympics Bocce



Specht highlighted the Special Olympics Bocce report. 



	Nine athletes and three unified partners competed on October 13 at the Region E Special 	Bocce Tournament in Frankfort.

Athletes that earned a Gold medal qualified for the Summer Games in 2025.

3. Stingrays – Special Olympics Bowling

Specht reviewed the Special Olympics Bowling report.

	Four bowlers participated in the Northeast Sectional Bowling Tournament in Addison on 	October 13, all winning a Gold medal.

	These athletes will compete at the Special Olympic State Bowling Tournament on December 7.

4. Winter and Spring, 2025 Fees

		Specht discussed the direct expenses related to the Winter and Spring 2025 Fees. 

		Objective: Cover 66% of direct expenses (transportation, admission, food, clothing).

		Special events cover 100% of admissions and food costs, 6% of other expenses.

		Fee increase of 5-15% was necessary for a limited number of programs. 

		Virtual programs continue with support from an anonymous donor and other grants.



5. First Timer Report, Summer & Fall 2024



Specht noted the First Timer Report highlighting 24 new participants in summer and 11 new participants in Fall. 
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A. Programs (continued)



6. Arts Recital Invitation



Specht introduced Hannah Pacheco, Program Coordinator.  Pacheco oversees the Drama Club and Show Choir programs. Pacheco announced the participants from Drama Club will present “The Wiz” and singers from Show Choir will put on “A Very Jackson Holiday”. These events will take place on December 2nd at 7pm at Freedom Hall in Park Forest.



7. December and January Special Events



Specht emphasized the December and January Special Events flyer. 

B. Administrative



1. Staff Professional Involvement, Activities and Training – October 2024

[bookmark: _Hlk185849341]Drzewiecki reviewed that the staff has been working on Fall programs & preparing for special events. 

2. Save the Date

Drzewiecki highlighted that there will be a Ricky’s Ride Trivia Night scheduled for March 15 at Oak Forest Park District. Looking to host 140 people.

3. Board and SSSRA Staff Outing

Drzewiecki proposed a staff outing for the Board and SSSRA to go to Hawaiian Fluid Art. Proposed time frame would be sometime in February or March.

X.  Financial Report 



         	A.  Claims List	



      1.  October, 2024



        Mike Gianatasio made the Motion to approve the Claims List for October, 2024 as presented. 

        Megan Fenlon seconded the Motion. The Motion carried by a unanimous roll call vote. 



B.  Financial Statement	



[bookmark: _Hlk125384111]      1.  October, 2024



        Jesus Vargus made the Motion to approve the October, 2024 Financial Statement. 

        Christopher Cole seconded the Motion, and the Motion was approved unanimously.
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XI.  Closed Session



No Closed Session



XII. Adjournment



Christopher Cole made a Motion to conclude the regular Board of Directors Meeting at 9:38am. Lisa Hill seconded the Motion. The Motion was approved unanimously.  





                                           

Next Meeting: Thursday, January 16, 2025

(one week earlier to IAPD/IPRA State Conference)
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