SSSRA

South Suburban Special
Recreation Association

Board of Directors Meeting
SSSRA Office
19910 80" Avenue, Tinley Park

Thursday,
9:00 am

Minutes

March 27, 2025

|. Call to Order/Roll Call

Kevin Adams called the South Suburban Special Recreation Association’s Board meeting for
March 27, 2025 to order at 9:03 a.m.

Members Present:

Members Absent:

Others Present:

Approval of Agenda

Targett Johnson, Country Club Hills Park District (9:09am)
Christopher Cole, Hazel Crest Park District (9:06am)

Mike Gianatasio, Homewood-Flossmoor Park District

Lisa Hill, Matteson Recreational Division

Kirstin Dahm, Oak Forest Park District

Kevin Adams, Park Forest Department of Recreation, Parks &
Community Health

Ashley Turner, Richton Park Parks & Recreation Department (9:05am)
Meghan Fenlon, Tinley Park-Park District

Jesus Vargas, Olympia Fields Park District

Lisa Drzewiecki, SSSRA Executive Director

Sarah Sizemore, SSSRA Superintendent of Finance
Heather Specht, SSSRA Superintendent of Recreation
Sikich, Anthony Cervini (Via Zoom)

Angelo Pizzino, Ntiva

Mike Gianatasio made the Motion to approve the Agenda. Lisa Hill seconded the Motion. The Agenda
was approved unanimously.

Approval of Minutes

A. February 27, 2025

Meghan Fenlon made the Motion to approve the regular Board Minutes for February.
Kirstin Dahm second the motion. The Minutes were approved unanimously.

B. Closed Meeting Minutes from October 24, 2024, January 16, 2025, and February 27, 2025 will
be tabled until the April 24, 2025 Board Meeting.
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V.

V.

VL.

VII.

VIII.

Correspondence

No Correspondence.

Public Comment

No Comment.

Community Announcements

A. Gianatasio announced the Homewood-Flossmoor Park District hired a new Racquet & Fitness

Club Manager, Dan Schaefer. Mr. Schaefer will be the point of contact going forward. A new
Recreation Supervisor will be hired for summer camps as well.

. Gianatasio also announced that Suzi Wirtz, the IPRA Executive Director, is scheduled to visit the

Homewood-Flossmoor Park District on April 10. Attendees will learn more about IPRA, then
followed by lunch and a tour of facilities. Attendance is optional, all are invited.

Homewood-Flossmoor Park District will host the Diversity Education Institute at the Irwin Center
on April 25. Time will be from 8:30am to 4:00pm.

D. Multiple community egg hunts and related breakfast events to occur during April.

Unfinished Business

None.

New Business

A

Presentation of the 2023-2024 Audit — Action Item

Drzewiecki introduced Mr. Anthony Cervini, CPA, and Lead Auditor with Sikich, LLC to the
Board.

Cervini explained, despite challenges (transitions, payroll system changes, finance role
changes), the audit resulted in a clean, unmodified opinion. Assurance that the financial
statements are fairly presented according to general accounting principles and free of material
misstatement.

Mr. Cervini let the Board know that the association’s financial stability continues to remain strong.
The Association had an Unrestricted net position: $416,000 as of May 31, 2024 and
approximately $1 million reported as net investment in capital assets. Debt reduction went from
$1.52 million to $1.47 million (a 3.5% decrease).

There was an increase in the number of audit entries related largely to the new payroll system
changes.

Drzewiecki asked the Board if there were any questions. There were no questions.
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VIII.

IX.

New Business

A

Presentation of the 2023-2024 Audit - Action ltem (continued)

Kevin Adams called for a Motion to accept the 2023-2024 Audit Report. Meghan Fenlon made
the Motion to accept the 2023-2024 Audit Report as presented. Mike Gianatasio second
the motion and the Motion was approved unanimously.

Information Technology — Action ltem

SSSRA'’s current IT provider is ProvenIT. On-going issues include fluctuating monthly bills
(current charges are approximately $41,000 annually), unauthorized ACH debits (billing
department not consistent on monthly debit date), communication issues, and outdated and
inaccurate runbook. Provider’s inability to allow contract termination without penalty despite the
agency being a non-profit. SSSRA received IT proposals from three companies. The transition
timeline will take 2-4 weeks for on-site integration. Staff recommend Ntive due to more
consistent and responsive communication and potentially lower cost.

Christopher Cole made the Motion to approve the contract with IT provider Ntiva. Lisa Hill
second the Motion. The new IT provider (Ntiva) for SSSRA was approved unanimously and
approval of the Agreement by the Associations legal counsel, Robbins Schwartz.

Action On Settlement Agreement and Mutual Release between South Suburban Special
Recreation Association and Lan-Oak Park District — Enclosure

Settlement Agreement and Mutual Release, Exhibit A and Exhibit B (to be sent to
families/service providers upon approval). Adams noted the non-disparagement clause
ensuring neither party will disparage the other. Lan-Oak Park District approved the agreement
at their March 17, 2025 Board meeting.

Lisa Hill made the Motion to approve the Settlement Agreement and Mutual Release between
Lan-Oak Park District and SSSRA. Christopher Cole second the motion. The motion was
approved unanimously.

Staff Report

A. Program

1. Hoops and Heroes Unified

Specht reviewed the Hoops and Heroes Unified Game. Formerly the SSSRA vs. Police Officer
Game at Matteson Community Center, held on February 25.

Participation from SSSRA athletes combined with Police Officers created a perfect example of
Inclusion. Police departments represented were from the communities of Matteson, Park Forest,
Homewood, Richton Park, and Tinley Park.
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IX.

Staff Report

A. Program (continued)

2. Stingrays — TR Section Basketball Tournament

Specht reported the TR Section Basketball Tournaments were held on Sunday, February 2.
Stingrays 1 & 2 traveled to Lake in the Hills hosted by Northern lllinois Special Recreation
Association (NISRA). Stingrays 1 earned 2" place and Stingrays 2 earned 4" place. Stingrays 3
participated locally at Lincoln-Way North High School earning 2™ place.

Summer Day Camp 2025 Facility Confirmations

Specht reviewed the Summer Day Camp 2025 locations. This year's Summer Camp will host a
Marvels Theme. Junior Justice League (ages 9-13) will be held at Memorial Park in Matteson.
Amazing Adventures (ages 14-22) will be held at Tot Lot Park in Oak Forest. Mini Marvels (ages
2-8) will be held at the Tony Bettenhausen Recreation Center in Tinley Park.

April Special Events — Enclosure

Specht discussed the April special events calendar.

B. Administrative

1.

Staff Professional Involvement, Activities and Training — February 2025

Drzewiecki discussed that Heather Specht Superintendent of Recreation attended the PDRMA
legal update webinar on February 4.

Family Banquet Timeline and Reminders — Enclosure

Drzewiecki discussed the upcoming Family Banquet scheduled for May 15 from 6pm-9pm. The
event will be held at Gaelic Park in Oak Forest. The RSVP deadline will be April 18, 2025. Each
Member Agency will be invoiced for $46 per guest which covers the meal and promotional item.
The $46 fee will be waived for Board Members.

Budget Committee Update — Enclosure

Drzewiecki noted that the Budget Committee met on March 11 to review the full draft of the
2025-2026 Fiscal Year Budget.

The Budget Committee recommended a discussion related to the 2023 EAV and the Rate in the
Handicapped Fund. Board members were aware of the increase in the EAV.

The 2025-2026 Proposed Budget will be presented to the full Board at the April 27 Board
Meeting.
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X. Financial Report
A. Claims List

1. February, 2025

Kirstin Dahm made the Motion to approve the Claims List for February, 2025

as presented. Mike Gianatasio seconded the Motion. The Motion carried by a
unanimous roll call vote.

B. Financial Statement

1. February, 2025

Kirstin Dahm made the Motion to approve the February 2025 Financial Statement. Lisa Hill
second the Motion, and the Motion was approved unanimously.

XII. Adjournment

Christopher Cole made a Motion to conclude the regular Board of Directors Meeting at
9:42am. Lisa Hill second the Motion. The Motion was approved unanimously.

Next Meeting: Thursday, April 24, 2025
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         Board of Directors Meeting

         SSSRA Office

         19910 80th Avenue, Tinley Park

         Thursday, March 27, 2025 

         9:00 am



         Minutes

_________________________________________________________________________





I. Call to Order/Roll Call



Kevin Adams called the South Suburban Special Recreation Association’s Board meeting for

March 27, 2025 to order at 9:03 a.m. 

 Members Present: 	Targett Johnson, Country Club Hills Park District (9:09am)

			Christopher Cole, Hazel Crest Park District (9:06am)

  			Mike Gianatasio, Homewood-Flossmoor Park District

  			Lisa Hill, Matteson Recreational Division

			Kirstin Dahm, Oak Forest Park District

  			Kevin Adams, Park Forest Department of Recreation, Parks &

  			Community Health

  			Ashley Turner, Richton Park Parks & Recreation Department (9:05am)

  			Meghan Fenlon, Tinley Park-Park District

 			

Members Absent:     Jesus Vargas, Olympia Fields Park District

						

 Others Present:	Lisa Drzewiecki, SSSRA Executive Director

			Sarah Sizemore, SSSRA Superintendent of Finance	

			Heather Specht, SSSRA Superintendent of Recreation

			Sikich, Anthony Cervini (Via Zoom)

			Angelo Pizzino, Ntiva	

II.  Approval of Agenda



 Mike Gianatasio made the Motion to approve the Agenda. Lisa Hill seconded the Motion. The Agenda    

 was approved unanimously. 



III. [bookmark: _Hlk44058615]Approval of Minutes



A. February 27, 2025



Meghan Fenlon made the Motion to approve the regular Board Minutes for February. 

Kirstin Dahm second the motion. The Minutes were approved unanimously. 



B. Closed Meeting Minutes from October 24, 2024, January 16, 2025, and February 27, 2025 will be tabled until the April 24, 2025 Board Meeting.
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IV.   Correspondence



 No Correspondence.

V.  Public Comment

      No Comment.

VI.   Community Announcements



A. Gianatasio announced the Homewood-Flossmoor Park District hired a new Racquet & Fitness Club Manager, Dan Schaefer. Mr. Schaefer will be the point of contact going forward. A new Recreation Supervisor will be hired for summer camps as well.



B. Gianatasio also announced that Suzi Wirtz, the IPRA Executive Director, is scheduled to visit the Homewood-Flossmoor Park District on April 10. Attendees will learn more about IPRA, then followed by lunch and a tour of facilities. Attendance is optional, all are invited.



C. Homewood-Flossmoor Park District will host the Diversity Education Institute at the Irwin Center on April 25. Time will be from 8:30am to 4:00pm.



D. Multiple community egg hunts and related breakfast events to occur during April.



VII. Unfinished Business

   None.

VIII. New Business



A.  Presentation of the 2023-2024 Audit – Action Item



Drzewiecki introduced Mr. Anthony Cervini, CPA, and Lead Auditor with Sikich, LLC to the Board. 



Cervini explained, despite challenges (transitions, payroll system changes, finance role changes), the audit resulted in a clean, unmodified opinion. Assurance that the financial statements are fairly presented according to general accounting principles and free of material misstatement. 



Mr. Cervini let the Board know that the association’s financial stability continues to remain strong. The Association had an Unrestricted net position: $416,000 as of May 31, 2024 and approximately $1 million reported as net investment in capital assets. Debt reduction went from $1.52 million to $1.47 million (a 3.5% decrease).



There was an increase in the number of audit entries related largely to the new payroll system changes. 



Drzewiecki asked the Board if there were any questions. There were no questions. 
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  VIII.      New Business



A. Presentation of the 2023-2024 Audit - Action Item (continued)



            Kevin Adams called for a Motion to accept the 2023-2024 Audit Report. Meghan Fenlon made   

            the Motion to accept the 2023-2024 Audit Report as presented. Mike Gianatasio second   

            the motion and the Motion was approved unanimously.



B. Information Technology – Action Item



   SSSRA’s current IT provider is ProvenIT. On-going issues include fluctuating monthly bills

   (current charges are approximately $41,000 annually), unauthorized ACH debits (billing

   department not consistent on monthly debit date), communication issues, and outdated and

   inaccurate runbook. Provider’s inability to allow contract termination without penalty despite the

   agency being a non-profit.  SSSRA received IT proposals from three companies. The transition

   timeline will take 2-4 weeks for on-site integration. Staff recommend Ntive due to more

   consistent and responsive communication and potentially lower cost.



            Christopher Cole made the Motion to approve the contract with IT provider Ntiva. Lisa Hill

            second the Motion. The new IT provider (Ntiva) for SSSRA was approved unanimously and

            approval of the Agreement by the Associations legal counsel, Robbins Schwartz.



C. Action On Settlement Agreement and Mutual Release between South Suburban Special

         Recreation Association and Lan-Oak Park District – Enclosure



   Settlement Agreement and Mutual Release, Exhibit A and Exhibit B (to be sent to  

   families/service providers upon approval). Adams noted the non-disparagement clause

   ensuring neither party will disparage the other. Lan-Oak Park District approved the agreement

   at their March 17, 2025 Board meeting.



   Lisa Hill made the Motion to approve the Settlement Agreement and Mutual Release between

   Lan-Oak Park District and SSSRA. Christopher Cole second the motion. The motion was

   approved unanimously.

     IX.     Staff Report

A. Program

1. Hoops and Heroes Unified

Specht reviewed the Hoops and Heroes Unified Game. Formerly the SSSRA vs. Police Officer Game at Matteson Community Center, held on February 25.

Participation from SSSRA athletes combined with Police Officers created a perfect example of Inclusion. Police departments represented were from the communities of Matteson, Park Forest, Homewood, Richton Park, and Tinley Park.
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  IX. 	Staff Report



A. Program (continued)

2. Stingrays – TR Section Basketball Tournament

Specht reported the TR Section Basketball Tournaments were held on Sunday, February 2. Stingrays 1 & 2 traveled to Lake in the Hills hosted by Northern Illinois Special Recreation Association (NISRA). Stingrays 1 earned 2nd place and Stingrays 2 earned 4th place. Stingrays 3 participated locally at Lincoln-Way North High School earning 2nd place.

3. Summer Day Camp 2025 Facility Confirmations



Specht reviewed the Summer Day Camp 2025 locations. This year's Summer Camp will host a Marvels Theme. Junior Justice League (ages 9-13) will be held at Memorial Park in Matteson. Amazing Adventures (ages 14-22) will be held at Tot Lot Park in Oak Forest. Mini Marvels (ages 2-8) will be held at the Tony Bettenhausen Recreation Center in Tinley Park. 



4. April Special Events – Enclosure



 Specht discussed the April special events calendar.

B. Administrative

1. Staff Professional Involvement, Activities and Training – February 2025

[bookmark: _Hlk185849341]Drzewiecki discussed that Heather Specht Superintendent of Recreation attended the PDRMA legal update webinar on February 4.

2. Family Banquet Timeline and Reminders – Enclosure

Drzewiecki discussed the upcoming Family Banquet scheduled for May 15 from 6pm-9pm.  The event will be held at Gaelic Park in Oak Forest. The RSVP deadline will be April 18, 2025. Each Member Agency will be invoiced for $46 per guest which covers the meal and promotional item. The $46 fee will be waived for Board Members. 



3. Budget Committee Update – Enclosure

Drzewiecki noted that the Budget Committee met on March 11 to review the full draft of the 2025-2026 Fiscal Year Budget.

The Budget Committee recommended a discussion related to the 2023 EAV and the Rate in the Handicapped Fund. Board members were aware of the increase in the EAV.

The 2025-2026 Proposed Budget will be presented to the full Board at the April 27 Board Meeting.
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X.  Financial Report 



A.  Claims List	



1.  February, 2025



                             Kirstin Dahm made the Motion to approve the Claims List for February, 2025 

                             as presented. Mike Gianatasio seconded the Motion. The Motion carried by a 

                             unanimous roll call vote. 



B.  Financial Statement	



1. [bookmark: _Hlk125384111]February, 2025



Kirstin Dahm made the Motion to approve the February 2025 Financial Statement. Lisa Hill 

second the Motion, and the Motion was approved unanimously.



XII. Adjournment



           Christopher Cole made a Motion to conclude the regular Board of Directors Meeting at   

           9:42am. Lisa Hill second the Motion. The Motion was approved unanimously.



                                           

Next Meeting: Thursday, April 24, 2025
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