
 Board of Directors Meeting 
         SSSRA Office 
         19910 80th Avenue, Tinley Park 
         Thursday, February 27, 2025  
         9:00 am 

         Minutes 
_________________________________________________________________________ 

I. Call to Order/Roll Call

Kevin Adams called the South Suburban Special Recreation Association’s Board meeting for
February 27, 2025 to order at 9:00 a.m.

 Members Present:  Targett Johnson, Country Club Hills Park District (9:07am) 
Christopher Cole, Hazel Crest Park District (9:10am) 
Mike Gianatasio, Homewood-Flossmoor Park District 
Lisa Hill, Matteson Recreational Division (9:02am) 
Kirstin Dahm, Oak Forest Park District 
Jesus Vargas, Olympia Fields Park District 
Kevin Adams, Park Forest Department of Recreation, Parks & 
Community Health 
Ashley Turner, Richton Park Parks & Recreation Department 
Megan Fenlon, Tinley Park-Park District 

Members Absent:   None 

 Others Present: Lisa Drzewiecki, SSSRA Executive Director 
Sarah Sizemore, SSSRA Superintendent of Finance  
Heather Specht, SSSRA Superintendent of Recreation 
PDRMA-Park District Risk Management Agency (Via Zoom) 

II. Approval of Agenda

Megan Fenlon made the Motion to approve the Agenda. Mike Gianatasio seconded the
Motion. The Agenda was approved unanimously.

III. Approval of Minutes

A. January 16, 2025

Megan Fenlon made the Motion to approve the regular Board Minutes for January.
Mike Gianatasio second the motion. The Minutes were approved unanimously.
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IV. Correspondence 

A. A note was received from Pat Nevins, a former Commissioner of Homewood-Flossmoor 
Park District, regarding his donation to the Scholarship fund, in the amount of $250. 

B. The Orland Township Messenger highlighted the Stingrays 1 basketball team for their first-
place win at the Regional E-basketball tournament. They also noted information about the 
Hoops and Heroes event which took place on Tuesday, February 25. Approximately 25 
Police Officers participated with athletes. 

C. The Association received the Outstanding Nonprofit Chamber Member of the Year award 
for 2024, with Anna Broccolo representing the Association at the awards ceremony. 

V. Public Comment 

     No Comment. 

VI.  Community Announcements 
 

A. SSPRPA Day Camp Workshop will be held on May 30, located at Lemont Park District. 
Registration starts at 8:30am, opening speaker at 9:00am, ending the day at 1:00pm. 

 
VII. Unfinished Business 

   None. 

VIII. New Business 
 

A. Robbins Schwartz has reviewed the Personnel Policy Manual for SSSRA and made the 
necessary changes. The current probationary period is six months, with six days off in the 
first year. The Board discussed increasing vacation time to ten days for employees with 
less than one year of service. The probationary period will be retained at six months, with 
supervisors' discretion to approve time off. 
 

     Megan Fenlon made the Motion to approve the increase of vacation days from 6 days to   
        10 days for new employees. Mike Gianatasio seconded the Motion. The increase was 

     approved unanimously. 
 
         Megan Fenlon made the Motion to approve the Personnel Policy Manual for SSSRA. 
         Jesus Vargus second the Motion. The Personnel Policy Manual was approved                          
         unanimously. 
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IX. Staff Report 
 

A. Program 
 

1. Special Olympics Basketball 

       Specht reported the Special Olympics Basketball tournament took place on   
       January 26th. Stingrays 1 finished in first place and qualified for the Special   
       Olympics Illinois Tournament March 7-9. 

2. Athletic Banquet - Enclosure 

        Specht mentioned that the Athletic Banquet took place on January 16th at Wiley’s                         
                  Grill in Flossmoor. There were 73 participants including athletes, unified partners,  
        coaches, and family members. 
 

3. Summer, 2025 Fees 
 
Specht discussed the Association continues to cover 66% of direct expenses for 
weekly programs and 100% of admission and food costs and 66% of all other 
expenses for special events. A minimal fee increase of 10-25% was implemented 
due to rising staff costs, with social clubs seeing a 30% fee increase. Currently, 
SSSRA has 22 in-person and 15 virtual programs, supported by grants and 
anonymous donations. 
 

4. First-Timer Report – Fall 2024 - Enclosure 
 
Specht reviewed the enclosure, highlighting the number of first-timers participating in 
programs. 

 
5. March Special Events - Enclosure 

  
Specht reviewed the March special events calendar. 
 

6. Health & Wellness Programs & Special Events - Enclosure 
 
Specht highlighted health and wellness programs and special events to promote 
fitness. 
 

7. Hoops & Heroes - Enclosure 
 
Specht discussed the Hoops & Heroes unified basketball event between Police 
Officers and SSSRA Stingray athletes. Another successful event held at the 
Matteson  Community Center. 
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8. Share the Gold Raffle - Enclosure 

 
Specht announced that the Share the Gold Raffle tickets are available for purchase. 
Tickets are $5 each with proceeds going to Special Olympics. SSSRA will receive 
50% of the money raised from tickets sold by the Association. 

B. Administrative 

1. Staff Professional Involvement, Activities and Training – January 2025 

Drzewiecki discussed that six full-time employees attended the January 23rd 
annual ITRS meeting at the IPRA conference. Anthony Pitts, an SSSRA participant, 
was highlighted for his accomplishments in the program. 

2. Member Agency Inclusion Billing – 2024 - Enclosure 

Drzewiecki reminded the Board to submit Inclusion staffing cost from 2024 for 
employees on the members payroll. This expense will further reduce the member 
contribution for fiscal year 2025-2026. 

3. 2025-2026 Budget Preparation 

Drzewiecki discussed the Budget Committee is scheduled to review the entire first 
draft of the 2025-2026 fiscal year budget on March 11 at 1 p.m. (corrected from 9 
a.m.). 

4. Administrative Assistant Set to Retire 
 

Drzewiecki noted that Jan Miller is set to retire on March 28 after nearly five years 
of service. Jan has been training Melissa Daybell for a smooth transition. Staff wish 
Jan the very best and she will be missed. 
 

5. Stone Soup Community Meeting - Enclosure 
 

Drzewiecki reminded the Board about the Community Meeting scheduled for March 
6. Anna Broccolo, Public Relations Manager is presenting information about 
SSSRA services. 

 
6. Ricky’s Ride Trivia Night - Enclosure 
 

Drzewiecki reviewed the Ricky’s Ride Flyer. Trivia is scheduled for March 15 at the 
Oak Forest Park District. Tickets are $30 per person, with eight people per table. 
 

7. Reclaim Your Calm - Enclosure 
 

Drzewiecki reviewed the Quarterly Parent Resource Night “Reclaim Your Calm” that 
is scheduled for Monday, March 3. This night focuses on busy moms, featuring 
speaker DeAnna Taylor from Mom Care Oasis. 



Board of Directors’ Meeting 
Page 5 

X. Financial Report

A. Claims List

1. January, 2025

Mike Gianatasio made the Motion to approve the Claims List for January, 2025
as presented. Jesus Vargas seconded the Motion. The Motion carried by a
unanimous roll call vote.

B. Financial Statement

1. January, 2025

Christopher Cole made the Motion to approve the January, 2025 Financial
Statement. Megan Fenlon seconded the Motion, and the Motion was approved
unanimously.

XI. Closed Session

Mike Gianatasio made the Motion at 9:29am to go into Closed Session - Pursuant to
Section 2(c)(1) of the Open Meetings Act for the appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public body; and pursuant
to §2 (c)(11) of the Open Meetings Act for the purpose of discussing pending, probable or
imminent litigation.  Kirstin Dahm seconded the Motion and the Motion carried by a
unanimous roll call vote.

Regular Meeting resumed at 10:04am. 

XII. Adjournment

Megan Fenlon made a Motion to conclude the regular Board of Directors Meeting at
10:05am. Lisa Hill seconded the Motion. The Motion was approved unanimously.

Next Meeting: Thursday, March 27, 2025 



	

[image: SSSRA, South Suburban Special Recreation Association]





         Board of Directors Meeting

         SSSRA Office

         19910 80th Avenue, Tinley Park

         Thursday, February 27, 2025 

         9:00 am



         Minutes

_________________________________________________________________________





I. Call to Order/Roll Call



 Kevin Adams called the South Suburban Special Recreation Association’s Board meeting for

 February 27, 2025 to order at 9:00 a.m. 



 Members Present: 	Targett Johnson, Country Club Hills Park District (9:07am)

			Christopher Cole, Hazel Crest Park District (9:10am)

  			Mike Gianatasio, Homewood-Flossmoor Park District

  			Lisa Hill, Matteson Recreational Division (9:02am)

			Kirstin Dahm, Oak Forest Park District

  			Jesus Vargas, Olympia Fields Park District

  			Kevin Adams, Park Forest Department of Recreation, Parks &

  			Community Health

  			Ashley Turner, Richton Park Parks & Recreation Department

  			Megan Fenlon, Tinley Park-Park District

 			

Members Absent:   None

						

 Others Present:	Lisa Drzewiecki, SSSRA Executive Director

			Sarah Sizemore, SSSRA Superintendent of Finance	

			Heather Specht, SSSRA Superintendent of Recreation

			PDRMA-Park District Risk Management Agency (Via Zoom)	

II. Approval of Agenda



Megan Fenlon made the Motion to approve the Agenda. Mike Gianatasio seconded the Motion. The Agenda was approved unanimously. 



III. [bookmark: _Hlk44058615]Approval of Minutes



A. January 16, 2025



Megan Fenlon made the Motion to approve the regular Board Minutes for January. 

Mike Gianatasio second the motion. The Minutes were approved unanimously. 
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IV. Correspondence

A. A note was received from Pat Nevins, a former Commissioner of Homewood-Flossmoor Park District, regarding his donation to the Scholarship fund, in the amount of $250.

B. The Orland Township Messenger highlighted the Stingrays 1 basketball team for their first-place win at the Regional E-basketball tournament. They also noted information about the Hoops and Heroes event which took place on Tuesday, February 25. Approximately 25 Police Officers participated with athletes.

C. The Association received the Outstanding Nonprofit Chamber Member of the Year award for 2024, with Anna Broccolo representing the Association at the awards ceremony.

V. Public Comment

     No Comment.

VI.  Community Announcements



A. SSPRPA Day Camp Workshop will be held on May 30, located at Lemont Park District. Registration starts at 8:30am, opening speaker at 9:00am, ending the day at 1:00pm.



VII. Unfinished Business

   None.

VIII. New Business



A. Robbins Schwartz has reviewed the Personnel Policy Manual for SSSRA and made the necessary changes. The current probationary period is six months, with six days off in the first year. The Board discussed increasing vacation time to ten days for employees with less than one year of service. The probationary period will be retained at six months, with supervisors' discretion to approve time off.



     Megan Fenlon made the Motion to approve the increase of vacation days from 6 days to  		       10 days for new employees. Mike Gianatasio seconded the Motion. The increase was

     approved unanimously.



	        Megan Fenlon made the Motion to approve the Personnel Policy Manual for SSSRA.

	        Jesus Vargus second the Motion. The Personnel Policy Manual was approved 	                        	        unanimously.
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IX. Staff Report



A. Program



1. Special Olympics Basketball

	      Specht reported the Special Olympics Basketball tournament took place on 			      January 26th. Stingrays 1 finished in first place and qualified for the Special 			      Olympics Illinois Tournament March 7-9.

2. Athletic Banquet - Enclosure

		      Specht mentioned that the Athletic Banquet took place on January 16th at Wiley’s 	                       	                 Grill in Flossmoor. There were 73 participants including athletes, unified partners, 			      coaches, and family members.



3. Summer, 2025 Fees



Specht discussed the Association continues to cover 66% of direct expenses for weekly programs and 100% of admission and food costs and 66% of all other expenses for special events. A minimal fee increase of 10-25% was implemented due to rising staff costs, with social clubs seeing a 30% fee increase. Currently, SSSRA has 22 in-person and 15 virtual programs, supported by grants and anonymous donations.



4. First-Timer Report – Fall 2024 - Enclosure



Specht reviewed the enclosure, highlighting the number of first-timers participating in programs.



5. March Special Events - Enclosure

	

Specht reviewed the March special events calendar.



6. Health & Wellness Programs & Special Events - Enclosure



Specht highlighted health and wellness programs and special events to promote fitness.



7. Hoops & Heroes - Enclosure



Specht discussed the Hoops & Heroes unified basketball event between Police Officers and SSSRA Stingray athletes. Another successful event held at the Matteson 	Community Center.
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8. Share the Gold Raffle - Enclosure



Specht announced that the Share the Gold Raffle tickets are available for purchase. Tickets are $5 each with proceeds going to Special Olympics. SSSRA will receive 50% of the money raised from tickets sold by the Association.

B. Administrative

1. Staff Professional Involvement, Activities and Training – January 2025

[bookmark: _Hlk185849341]Drzewiecki discussed that six full-time employees attended the January 23rd annual ITRS meeting at the IPRA conference. Anthony Pitts, an SSSRA participant, was highlighted for his accomplishments in the program.

2. Member Agency Inclusion Billing – 2024 - Enclosure

Drzewiecki reminded the Board to submit Inclusion staffing cost from 2024 for employees on the members payroll. This expense will further reduce the member contribution for fiscal year 2025-2026.

3. 2025-2026 Budget Preparation

Drzewiecki discussed the Budget Committee is scheduled to review the entire first draft of the 2025-2026 fiscal year budget on March 11 at 1 p.m. (corrected from 9 a.m.).

4. Administrative Assistant Set to Retire



Drzewiecki noted that Jan Miller is set to retire on March 28 after nearly five years of service. Jan has been training Melissa Daybell for a smooth transition. Staff wish Jan the very best and she will be missed.



5. Stone Soup Community Meeting - Enclosure



Drzewiecki reminded the Board about the Community Meeting scheduled for March 6. Anna Broccolo, Public Relations Manager is presenting information about SSSRA services.



6. Ricky’s Ride Trivia Night - Enclosure



Drzewiecki reviewed the Ricky’s Ride Flyer. Trivia is scheduled for March 15 at the Oak Forest Park District. Tickets are $30 per person, with eight people per table.



7. Reclaim Your Calm - Enclosure



Drzewiecki reviewed the Quarterly Parent Resource Night “Reclaim Your Calm” that is scheduled for Monday, March 3. This night focuses on busy moms, featuring speaker DeAnna Taylor from Mom Care Oasis.
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X.  Financial Report 



A.  Claims List	



1.  January, 2025



                           Mike Gianatasio made the Motion to approve the Claims List for January, 2025 

                           as presented. Jesus Vargas seconded the Motion. The Motion carried by a 

                           unanimous roll call vote. 

   

B.  Financial Statement	



1. [bookmark: _Hlk125384111]January, 2025



Christopher Cole made the Motion to approve the January, 2025 Financial Statement. Megan Fenlon seconded the Motion, and the Motion was approved unanimously.



XI. Closed Session



Mike Gianatasio made the Motion at 9:29am to go into Closed Session - Pursuant to Section 2(c)(1) of the Open Meetings Act for the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body; and pursuant to §2 (c)(11) of the Open Meetings Act for the purpose of discussing pending, probable or imminent litigation.  Kirstin Dahm seconded the Motion and the Motion carried by a unanimous roll call vote.



Regular Meeting resumed at 10:04am.



XII. Adjournment



Megan Fenlon made a Motion to conclude the regular Board of Directors Meeting at 10:05am. Lisa Hill seconded the Motion. The Motion was approved unanimously.  



                                           

Next Meeting: Thursday, March 27, 2025
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