SSSRA

South Suburban Special
Recreation Association

Board of Directors Meeting
SSSRA Office

19910 80" Avenue, Tinley Park
Thursday, April 24, 2025

9:00 am

Minutes

Call To Order/Roll Call

Kevin Adams called the South Suburban Special Recreation Association’s Board meeting
for April 24, 2025 to order at 9:02 a.m.

Members Present: Targett Johnson, Country Club Hills Park District
Kira Davis, Hazel Crest Park District
Oralethea Davenport, Homewood-Flossmoor Park District
Lisa Hill, Matteson Recreational Division
Kirstin Dahm, Oak Forest Park District
Kevin Adams, Park Forest Department of Recreation, Parks &
Community Health
Ashley Turner, Richton Park Parks & Recreation Department (9:09am)
Sean Roby, Tinley Park-Park District

Members Absent:  Jesus Vargas, Olympia Fields Park District
Others Present: Lisa Drzewiecki, SSSRA Executive Director

Sarah Sizemore, Superintendent of Finance
Heather Specht, Superintendent of Recreation

Approval of Agenda

Lisa Hill made the Motion to approve the Agenda. Sean Roby seconded the Motion. The
Agenda was approved unanimously.

Approval of Minutes
A. March 27, 2025

Targett Johnson made the Motion to approve the regular Board Minutes for March.
Kira Davis second the motion. The Minutes were approved unanimously.

B. October 24, 2024 — Closed Meeting Minutes

Kirstin Dahm made the Motion to approve the Closed Meeting Minutes for October.
Targett Johnson second the motion. The Closed Meeting Minutes were approved
unanimously.
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VI.

VII.

VIII.

C. January 16, 2025 - Closed Meeting Minutes
Kirstin Dahm made the Motion to approve the Closed Meeting Minutes for January.
Lisa Hill seconded the motion. The Closed Meeting Minutes were approved
unanimously.
D. February 27, 2025 - Closed Meeting Minutes
Lisa Hill made the motion to approve the Closed Meeting Minutes for February.
Targett Johnson seconded the motion. The Closed Meeting Minutes were approved
unanimously.
Correspondence
None
Public Comment
None

Community Announcements

Davenport announced Suzi Wirtz, Executive Director of IPRA visited the Southland region, with
recognition of Homewood-Flossmoor Park District for facilitating the visit.

Thanks were extended to those who welcomed Suzi during her HFPD visit; she expressed
appreciation for the area's passion and engagement.

Unfinished Business

None

New Business

A. 2025-2026 Proposed Budget — Enclosure — Action ltem

Drzewiecki reviewed the 25-26 Proposed Budget with an increase of $93,131 compared
to the current year. This reflects a 4% increase in administrative expenses as well as a
7% increase in program expenses. Planned capital expenditure will include the
replacement of 3 desktop computers with laptops, along with possible cloud migration.
The association will need to have the parking lot seal-coated as well.
Targett Johnson made the motion to approve the 2025-2026 Fiscal Year Budget for

South Suburban Special Recreation Association. Kira Davis seconded the motion. The
approval of the 2025-2026 Budget was approved unanimously.
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IX.

Staff Report

A. Program

1.

Quarterly Outreach Report — January, February, March 2025

Specht reviewed the Outreach efforts in which the non-resident participation was
highlighted.

Winter, 2025 Inclusion Services

Specht discussed the Winter Inclusion Services, which included 13 individuals

served through Inclusion programs. These included Aftercare, Preschool, Swim
Lessons, Basketball, Lacrosse, and Karate. Data on Inclusion Aides and hours
provided were referenced.

Stingrays — Special Olympics Basketball State Tournament

Specht reviewed the Stingrays Special Olympics Basketball State Tournament
summary. Stingrays competed at Illinois Wesleyan University, March 7-9.
Stingrays finished in second place.

Stingrays — Special Olympics Powerlifting

Specht reviewed the Stingrays Powerlifting athletes that participated in the
Special Olympics Region B, C, and E Tournament that took place March 29-30.
Eight athletes received gold medals and qualified for the Special Olympics
Summer Games to be held June 20-22 in Bloomington, lllinois.

Summer Inclusion Training Opportunity — Enclosure

Specht discussed the free Inclusion Training being offered to the Park District
and Recreation Department staff. Registration form enclosed, with alternative
scheduling available.

SSSRA First Aid Training — Enclosure

Specht discussed the First Aid/CPR Training being offered to all Park District and
Recreation Department staff. Each session has a max of 10 participants per
session. Additional sessions are available if needed.

Performing Arts Recital Invitation — Enclosure

Specht discussed the upcoming Performing Arts Recital scheduled for May 5 at
Freedom Hall in Park Forest, featuring High School Musical. This program is free
to all who attend. The performance starts at 7pm.

May Special Events — Enclosure
Specht reviewed the special events calendar for May.
Program Coordinator Hiring Timeline — Enclosure

Specht reviewed that the Program Coordinator position is open and posted on
the Agency's website as well as IPRA’s website.
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IX.  Staff Report (continued)

B. Administrative
1. Staff Professional Involvement, Activities and Training — March 2025

Drzewiecki reviewed the staff members who attended the FOIA and Open
Meetings Act webinars on March 18 and 21. SSSRA has three FOIA-designated
officers. Also reviewed other staff members who attended meetings and
marketing efforts.

2. Executive Director Evaluation — Enclosure

Drzewiecki discussed the evaluation for the Executive Director position. A
summary of Agency and Executive Director accomplishments was provided to
the Board via email on April 22, 2025. Send completed evaluations to Kevin
Adams by May 16.

X.  Financial Report
A. Claims List
1. March, 2025
Targett Johnson made the motion to approve the Claims List for March, 2025 as

presented. Kirstin Dahm seconded the motion. The motion carried by a
unanimous roll call vote.

B. Financial Statement

1. March, 2025

Lisa Hill made the motion to approve the March 2025 Financial Statement.
Ashley Turner seconded the motion, and the Motion was approved unanimously.

XI. Adjournment
Oralethea Davenport made the Motion to conclude the regular Board of Directors

Meeting at 9:29am. Kira Davis seconded the motion. The motion was approved
unanimously.

Next Meeting: Thursday, May 22, 2025
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         Board of Directors Meeting

         SSSRA Office

         19910 80th Avenue, Tinley Park

         Thursday, April 24, 2025 

         9:00 am



         Minutes

_________________________________________________________________________



I. Call To Order/Roll Call



Kevin Adams called the South Suburban Special Recreation Association’s Board meeting 

for April 24, 2025 to order at 9:02 a.m.



Members Present:	Targett Johnson, Country Club Hills Park District

			Kira Davis, Hazel Crest Park District

			Oralethea Davenport, Homewood-Flossmoor Park District

			Lisa Hill, Matteson Recreational Division

			Kirstin Dahm, Oak Forest Park District

			Kevin Adams, Park Forest Department of Recreation, Parks & 

			Community Health

			Ashley Turner, Richton Park Parks & Recreation Department (9:09am)

			Sean Roby, Tinley Park-Park District



Members Absent:	Jesus Vargas, Olympia Fields Park District



Others Present:	Lisa Drzewiecki, SSSRA Executive Director

			Sarah Sizemore, Superintendent of Finance

			Heather Specht, Superintendent of Recreation



II. Approval of Agenda



Lisa Hill made the Motion to approve the Agenda. Sean Roby seconded the Motion. The 

Agenda was approved unanimously.



III. Approval of Minutes



A. March 27, 2025



Targett Johnson made the Motion to approve the regular Board Minutes for March.

Kira Davis second the motion. The Minutes were approved unanimously.



B. October 24, 2024 – Closed Meeting Minutes



Kirstin Dahm made the Motion to approve the Closed Meeting Minutes for October.

Targett Johnson second the motion. The Closed Meeting Minutes were approved

unanimously.
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C. January 16, 2025 - Closed Meeting Minutes



Kirstin Dahm made the Motion to approve the Closed Meeting Minutes for January.

Lisa Hill seconded the motion. The Closed Meeting Minutes were approved

unanimously.



D. February 27, 2025 - Closed Meeting Minutes



Lisa Hill made the motion to approve the Closed Meeting Minutes for February.

Targett Johnson seconded the motion. The Closed Meeting Minutes were approved

unanimously.



IV. Correspondence



None



V. Public Comment



None



VI. Community Announcements



Davenport announced Suzi Wirtz, Executive Director of IPRA visited the Southland region, with recognition of Homewood-Flossmoor Park District for facilitating the visit.



Thanks were extended to those who welcomed Suzi during her HFPD visit; she expressed appreciation for the area's passion and engagement.



VII. Unfinished Business



None



VIII. New Business



A. 2025-2026 Proposed Budget – Enclosure – Action Item



Drzewiecki reviewed the 25-26 Proposed Budget with an increase of $93,131 compared to the current year.  This reflects a 4% increase in administrative expenses as well as a 7% increase in program expenses.  Planned capital expenditure will include the replacement of 3 desktop computers with laptops, along with possible cloud migration.

The association will need to have the parking lot seal-coated as well. 



Targett Johnson made the motion to approve the 2025-2026 Fiscal Year Budget for South Suburban Special Recreation Association.  Kira Davis seconded the motion. The approval of the 2025-2026 Budget was approved unanimously.
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IX. [bookmark: _Hlk196816889]Staff Report



A. Program

1.	Quarterly Outreach Report – January, February, March 2025

Specht reviewed the Outreach efforts in which the non-resident participation was highlighted.

			2.	Winter, 2025 Inclusion Services

Specht discussed the Winter Inclusion Services, which included 13 individuals served through Inclusion programs. These included Aftercare, Preschool, Swim Lessons, Basketball, Lacrosse, and Karate. Data on Inclusion Aides and hours provided were referenced.

			3.	Stingrays – Special Olympics Basketball State Tournament

Specht reviewed the Stingrays Special Olympics Basketball State Tournament summary.  Stingrays competed at Illinois Wesleyan University, March 7-9. Stingrays finished in second place.

			4.	Stingrays – Special Olympics Powerlifting

Specht reviewed the Stingrays Powerlifting athletes that participated in the Special Olympics Region B, C, and E Tournament that took place March 29-30. Eight athletes received gold medals and qualified for the Special Olympics Summer Games to be held June 20-22 in Bloomington, Illinois.

			5.	Summer Inclusion Training Opportunity – Enclosure

Specht discussed the free Inclusion Training being offered to the Park District and Recreation Department staff. Registration form enclosed, with alternative scheduling available.

			6.	SSSRA First Aid Training – Enclosure

Specht discussed the First Aid/CPR Training being offered to all Park District and Recreation Department staff. Each session has a max of 10 participants per session.  Additional sessions are available if needed. 

			7.	Performing Arts Recital Invitation – Enclosure

Specht discussed the upcoming Performing Arts Recital scheduled for May 5 at Freedom Hall in Park Forest, featuring High School Musical. This program is free to all who attend. The performance starts at 7pm.

			8.	May Special Events – Enclosure

				Specht reviewed the special events calendar for May.

			9.	Program Coordinator Hiring Timeline – Enclosure

Specht reviewed that the Program Coordinator position is open and posted on the Agency's website as well as IPRA’s website.
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IX. Staff Report (continued)



B. Administrative

1.	Staff Professional Involvement, Activities and Training – March 2025

	Drzewiecki reviewed the staff members who attended the FOIA and Open 			Meetings Act webinars on March 18 and 21. SSSRA has three FOIA-designated 			officers. Also reviewed other staff members who attended meetings and 				marketing efforts.

2.	Executive Director Evaluation – Enclosure

	Drzewiecki discussed the evaluation for the Executive Director position. A 			summary of Agency and Executive Director accomplishments was provided to 			the Board via email on April 22, 2025. Send completed evaluations to Kevin 			Adams by May 16.

X. Financial Report



A. Claims List



1.	March, 2025



	Targett Johnson made the motion to approve the Claims List for March, 2025 as 	presented. Kirstin Dahm seconded the motion. The motion carried by a 	unanimous roll call vote.



B.	  Financial Statement

1. 	March, 2025

	

	Lisa Hill made the motion to approve the March 2025 Financial Statement. 	Ashley Turner seconded the motion, and the Motion was approved unanimously.



XI. Adjournment



	Oralethea Davenport made the Motion to conclude the regular Board of Directors 	Meeting at 9:29am. Kira Davis seconded the motion. The motion was approved 	unanimously.





			Next Meeting: Thursday, May 22, 2025
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