SSSRA

South Suburban Special
Recreation Association

Board of Directors Meeting
SSSRA Office

19910 80" Avenue, Tinley Park
Thursday, October 24, 2024

9:00 am

Minutes

Call to Order/Roll Call

Kevin Adams called the South Suburban Special Recreation Association’s Board meeting for
October 24, 2024 to order at 9:00 a.m.

Members Present:

Members Absent:

Others Present:

Targett Johnson, Country Club Hills Park District

J’Arnay Harris, Hazel Crest Park District (9:03am)

Mike Gianatasio, Homewood-Flossmoor Park District

Lisa Hill, Matteson Recreational Division (9:03am)

Kirstin Dahm, Oak Forest Park District

Jesus Vargas, Olympia Fields Park District

Kevin Adams, Park Forest Department of Recreation, Parks & Community Health
Sean Caddigan, Tinley Park-Park District

Michelle Havran, Lan-Oak Park District
Ashley Turner, Richton Park Parks & Recreation Department

Lisa Drzewiecki, SSSRA Executive Director

Heather Specht, SSSRA Superintendent of Recreation
Sarah Sizemore, SSSRA Superintendent of Finance
Jonathan Washington, SSSRA Program Coordinator
Laura Pubins, SSSRA Operations Manager

Approval of Agenda

Mike Gianatasio made the Motion to approve the Agenda. Kirstin Dahm seconded the Motion. The
Agenda was approved unanimously.

Approval of Minutes

Mike Gianatasio made the Motion to approve the regular Board Minutes for September. Jesus
Vargas second the motion. The Minutes were approved unanimously.

Correspondence

Letter from Heather Specht, Superintendent of Recreation to the Fish Tails Fishing Club thanking
them for their $100 donation towards the SSSRA Scholarship Program.

Public Comment

No Comment.
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VL.

VII.

VIII.

Community Announcements

Various community events and announcements shared by board members.

. Park Forest will host their annual Safe Halloween Celebration on Saturday, October 26 from

11 a.m. to 2 p.m. The event will be held Downtown Park Forest. Park Forest Department of
Recreation, Parks & Community Health will host the Trunk or Treat portion this year and host Touch
a Truck, while downtown businesses will be opened to distribute candy. Food Truck vendors will
also be onsite.

. Park Forest attended NRPA Conference in Atlanta, Georgia. Homewood-Flossmoor was present in

Atlanta as well as Hazel Crest. Workshops were attended as well as a few social outings on behalf
of the South Suburban Professionals Recreation Organization.

. Kevin Adams touched on keynote speaker Dan Buettner in Atlanta at the NRPA Conference. Topic

of conversation was in reference to Blue Zones. Blue Zone Communities in the world have a large
concentration of people who are 100 years of age or older. Dan Buettner is the author and founder
of what a Blue Zone is. Mr. Buettner tells some quite interesting similarities, of those different
communities. Great speakers at NRPA and great networking resource opportunities at the
conference.

. Olympia Fields will be hosting a Halloween event on Saturday October 26th as well. The Cull

House is decorated and made to be a spooky fun house for the little kids. Nothing too scary, candy
will be handed out, food will be available and a haunted hayride for everyone.

. Matteson Recreational Division announced they would be partnering with Dollars for Scholars to

host their Haunted House at the Oakwood Center from 5pm-9pm on October 26t™. Friday October
18!, Matteson hosted their Halloween event, which was a lot of fun. They had bouncy houses, and
face painters. For November, Matteson will be hosting a senior prom, which is on Friday, November
8th. This will be for 55 and older.

Hazel Crest Park District will be having a Halloween event as well, Fright Night at the Park District.
It's going to be from 4pm-7pm, October 26%". This will be open to all ages. They will be decking out
the whole community center and creating a haunted path, inside the Park District.

. SSSRA spoke as to the event on Tuesday, October 29%". The Tinley Park Chamber of Commerce is

recognizing SSSRA as the Spotlight guest at their Queen of Hearts event. Drzewiecki will speak on
the Associations behalf.

Unfinished Business
None.
New Business

None.
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IX.

Staff Report

A. Program

1.

Quarterly Outreach Report — July, August and September 2024
Specht reviewed the Quarterly Outreach Report

Over the Rainbow Event — Juanita Williams, Inclusion Manager is organizing a monthly event
for individuals with physical disabilities at Over the Rainbow in Matteson.

Day Camp Financial Review

Jonathan Washington, Program Coordinator presented the financial review noting that staff
costs make up a significant amount of expenses and recommended a 14% fee increase to
cover at a minimum 55% of expenses.

Adams asked Specht if Day Camp fees are reviewed and Specht responded yes, on an annual
basis.

A brief discussion on the impact of a 14% fee increase for day camps in 2025 took place.
Grant for Day Camp

Drzewiecki mentioned herself and Anna Broccolo, Public Relations Manager is working on a
grant from Wind Creek Casino to offset the cost of day camp.

Day Camp Transportation Summary

Laura Pubins, Operations Manager presented the transportation summary for day camps,
including costs and recommendations for 2025. Pubins recommended that the transportation
cost remain the same, a minimum of 4 riders per session and utilize the Vehicle Maintenance
Coordinator and Operations Manager as drivers.

Stingrays Unified Volleyball

Specht reported on the performance of the Stingrays teams at the Region E Special Olympics
Unified Volleyball Tournament. Stingrays 2 competed at Fall Games the weekend of
October 18. A full report will be provided next month.

November and December Special Events

Specht reviewed the upcoming special events in November. Specht asked the Board to save
the date in December for the Drama Show and A Visit to the North Pole.
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B. Administrative

1. Staff Professional Involvement, Activities and Training — September 2024

Drzewiecki highlighted that four program staff attended the Therapeutic Recreation Leadership
Summit for professional development on September 6%". Staff attended workshops related to
Behavior Management and Rethinking Staff Training. SSSRA staff receive continuing education
units (CEU’s) for their involvement.

2. Fundraising Update

Updates on fundraising activities, including Ricky's Ride and the Treat Yourself Cash Raffle.
Ricky’s Ride raised approximately $12,000 for SSSRA. Ricky’s Ride committee members are also
selling raffle tickets to win a custom cooler. Tickets are $10 each or three for $20. Proceeds will

benefit the Associations Scholarship program.

Drzewiecki also announced the Treat Yourself Cash Raffle. The agencies’ goal is to sell all 350
tickets at $20 a piece and for one lucky winner to receive the $1,000 cash prize.

3. 2023-2024 Audit Update

Sizemore and Drzewiecki are waiting on the comprehensive open items list from the auditors. Once
received, the process will continue. The association plans to present the audit in January.

X. Financial Report

A. Claims List

1. September, 2024

Kirstin Dahm made the Motion to approve the Claims List for September, 2024 as presented.
Jesus Vargas seconded the Motion. The Motion carried by a unanimous roll call vote.

B. Financial Statement

1. September, 2024

Targett Johnson made the Motion to approve the September, 2024 Financial Statement.
Mike Gianatasio seconded the Motion, and the Motion was approved unanimously.
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XI.

XIl.

Closed Session

Mike Gianatasio made the Motion at 9:40am to go into Closed Session - Pursuant to Section 2(c)(1) of the
Open Meetings Act for the appointment, employment, compensation, discipline, performance, or dismissal
of specific employees of the public body; and pursuant to §2 (c)(11) of the Open Meetings Act for the
purpose of discussing pending, probable or imminent litigation. Jesus Vargas second the Motion and the
Motion carried by a unanimous roll call vote.

Regular Meeting resumed at 10:10am.
Adjournment

Lisa Hill made a Motion to conclude the regular Board of Directors Meeting at 10:11am. Kirstin Dahm
seconded the Motion. The Motion was approved unanimously.

Next Meeting: Thursday, November 21, 2024
at the SSSRA Office



