SSSRA

South Suburban Special
Recreation Association

Board of Directors Meeting
SSSRA Office

19910 80" Avenue, Tinley Park
Thursday, October 26, 2023

9:00 am

Minutes

l. Call to Order/Roll Call

Cindy Grannan called the South Suburban Special Recreation Association’s Board meeting for
October 26, 2023 to order at 9:02 a.m.

Members Present: Targett Johnson, Country Club Hills Park District

Members Absent:

Others Present:

Christopher Cole, Hazel Crest Park District

Michelle Havran, Lan-Oak Park District

Mike Gianatasio, Homewood-Flossmoor Park District

Tyrone Davis, Matteson Recreational Division

Cindy Grannan, Oak Forest Park District

Jesus Vargas, Olympia Fields Park District

Kevin Adams, Park Forest Department of Recreation, Parks & Community Health
Ashley Turner, Richton Park Parks & Recreation Department

Meghan Fenlon, Tinley Park-Park District

None

Lisa Drzewiecki, SSSRA Executive Director

Heather Specht, SSSRA Superintendent

Regina Ross — Ellison, SSSRA Finance & Office Manager
Laura Pubins, SSSRA Operations Manager

Stephanie Stocks, SSSRA Recreation Specialist

Tammy McMahon, SSSRA Support Staff Manager

Il.  Approval of Agenda

Grannan called for a Motion to approve the Agenda. Kevin Adams made the Motion to approve the
Agenda. Ashley Turner seconded the Motion, and the Agenda was approved unanimously.

lll.  Approval of Minutes

A. September 28, 2023

Meghan Fenlon made the Motion to approve the regular Board Minutes for September. Mike
Gianatasio seconded the Motion, and the Minutes were approved unanimously.

V. Correspondence

None
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V. Public Comment
None
VI. Community Announcements

Lan-Oak:
= Michelle Havran announced the park district's Skate Park has opened as of October 25, 2023.

Park Forest:
= Kevin Adams announced the grand opening of Somonauk Park in Park Forest was a success on
September 30, 2023. Adams thanked SSSRA for assisting in the event. In addition, Park Forest
will be hosting a Halloween event on October 28, and SSSRA will be participating.

VII. Unfinished Business
None
VIIl. New Business
None
IX. Staff Report
A. Program
1. Outreach Report — September, 2023
Specht reviewed the following:
= Email Newsletter, Network for Good, Flyers, Social Media and Highlights.
» Qutreach events that Anna Broccolo, Public Relations Manager, Stephanie Stocks,

Recreation Specialist and Juanita Williams, Inclusion Manager attended during the month
of September.

2. Day Camp Financial Review

Stephanie Stocks reported on the following:
= SSSRA held three separate full-day camps throughout the summer season.
= Each camp was split into three, two-week sessions.
= Staff costs made up most of the day camp program expenses.
= When setting the fee for day camp, the goal is to cover 55 — 65% of expenses.
= Staff recommend that the fee remain the same in 2024.

In addition to the day camp financial review, the Board was shown a presentation on day camp.
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IX. Staff Report
A. Program (continued)
3. Day Camp Transportation Summary

Laura Pubins reported on the following:

= SSSRA provided door-to-door day camp transportation for 23 individual participants.

= Total routes provided were session A — 1 bus/session B & C — 2 buses each session.

= Three campsite locations: Matteson Community Center, SSSRA Office & Tony
Bettenhausen Recreation Center.

= Full-time and part-time staff drove transportation routes for the 6-weeks of camp.

* Due to the generosity of the Edmond & Alice Opler Foundation, transportation fee was
discounted by 50% for all sessions.

=  Day Camp 2024 recommendations.

Drzewiecki added the remaining grant funds from the Opler Foundation from fiscal year 2021-
2022 was used to cover transportation expenses at 100%.

4. Camp Pinewood 2023

There was a record high of twenty individuals who registered for Camp Pinewood. The
participants enjoyed canoeing, hiking, archery, and arts & crafts.

5. Stingrays Volleyball

This year, SSSRA had three teams which participated in the Region E Unified Volleyball
tournament. Stingrays 1 finished in 41" place; Stingrays 2 finished in 2™ place & Stingrays 3
finished in 3 place. Teams who secured 15t and 2" place participated in the Fall Games that
were held the weekend of October 20 — 22 at Harlem High School in Machesney Park.
SSSRA thanked all the coaches and Tinley Park-Park District & Homewood-Flossmoor Park
District for accommodating the program.

6. November Special Events - Enclosure

Specht reviewed the flyer of upcoming Special Events for the month of November highlighting
the Drama Show Annie that will be held on Monday, December 4, at Freedom Hall in Park Forest.

B. Administrative

1. Staff Professional Involvement, Activities and Training — September, 2023

Drzewiecki highlighted the following:
= Heather Specht, Superintendent attended and helped facilitate the TR Leadership Summit
on September 22, in Carol Stream.
= Anna Broccolo, Public Relations Manager presented at the TR Leadership Summit on
September 22, in Carol Stream.
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IX. Staff Report

B. Administrative (continued)

2. Recreation Specialist Hiring Timeline - Enclosure

Drzewiecki reviewed the hiring timeline for the Recreation Specialist position. The target start date
for this position is December 11 and/or before the 15t of January.

3. Fundraising Update

On September 17, Ricky’s Ride was impacted by the weather. As of October 18, the ride has
raised $7,730. Due to the weather and low attendance, Ricky’s Ride committee members would
like to offer a Trivia Night in mid-January to help increase their financial contribution to the
Association. Drzewiecki shared that a committee meeting will be held on November 5, 2023.

4. Audit Questionnaire

Drzewiecki reminded the Board to please complete the Fraud Assessment questionnaire and
return to Sikich by November 4, 2023.

X. Financial Report
A. Claims List

1. September, 2023

Jesus Vargas made the Motion to approve the Claims List for September, 2023 as presented.
Kevin Adams seconded the Motion. The Motion was carried by a unanimous roll call vote.

B. Financial Statement
1. September, 2023

Mike Gianatasio made the Motion to approve the September, 2023 Financial Statement.
Kevin Adams seconded the Motion, and the Motion was approved unanimously.

XI. Closed Meeting - Pursuant to Section 2(c)(1) of the Open Meetings Act for the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees of the
public body.

None

XIl. Adjournment

Christopher Cole made a Motion to adjourn the meeting. Kevin Adams seconded the Motion and
the Motion was approved unanimously. The meeting was adjourned at 9:17 a.m.

Next Meeting: Thursday, November 16, 2023
(One week earlier due to Thanksgiving holiday)



