SSSRA

South Suburban Special
Recreation Association

Board of Directors Meeting
SSSRA Office

19910 80" Avenue, Tinley Park
Thursday, November 16, 2023

9:00 am

Minutes

Call to Order/Roll Call

Cindy Grannan called the South Suburban Special Recreation Association’s Board meeting for
November 16, 2023 to order at 9:04 a.m.

Members Present: Targett Johnson, Country Club Hills Park District

Members Absent:

Others Present:

Christopher Cole, Hazel Crest Park District

Michelle Havran, Lan-Oak Park District

Oralethea Davenport, Homewood-Flossmoor Park District

Lisa Hill, Matteson Recreational Division

Cindy Grannan, Oak Forest Park District

Jesus Vargas, Olympia Fields Park District

Ashley Turner, Richton Park Parks & Recreation Department (in at 9:10)
Meghan Fenlon, Tinley Park-Park District

Kevin Adams, Park Forest Department of Recreation, Parks & Community Health

Lisa Drzewiecki, SSSRA Executive Director

Heather Specht, SSSRA Superintendent

Regina Ross — Ellison, SSSRA Finance & Office Manager
Amy Crumpley SSSRA Recreation Specialist

Miya Lewis, Assistant Director Hazel Crest Park District.

Approval of Agenda

Grannan called for a Motion to approve the Agenda. Meghan Fenlon made the Motion to approve the
Agenda. Lisa Hill seconded the Motion, and the Agenda was approved unanimously.

Approval of Minutes

A. October 26, 2023

Lisa Hill made the Motion to approve the regular Board Minutes for October. Meghan Fenlon
seconded the Motion, and the Minutes were approved unanimously.

V. Correspondence

A. Letter from Ms. Miya Lewis, Assistant Director at Hazel Crest Park District

Hazel Crest Park District thanked SSSRA for participating in their 2023 Trunk or Treat event on
Saturday, October 28, 2023. The association won a $250 gift card for the “Best Trunk” decorations.
The qift card will be used for recreation supplies for the North Pole Event and a changing table.
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V. Public Comment

None

VI. Community Announcements

None

VIIl. Unfinished Business

None

VIIl. New Business

A.

Inclusion Process Discussion — Enclosures

Drzewiecki mentioned that the Board packet contained the Inclusion Process and the Articles of
Agreement. The purpose for the enclosures is due to a current situation at the Tinley Park-Park
District: A parent volunteered to coach a basketball program and the parent requires a sign language
interpreter. The agreement and Inclusion process is specifically designed to provide services for a
participant enrolled in a park district or recreation department program. The agency is responsible for
securing an Inclusion aide and covers 100% of the Inclusion cost. Drzewiecki presented the following
questions and asked for an open table discussion.

e Does the expense of the Inclusion aide fall upon the SRA or the member agency?
o Who is responsible for securing (recruitment/hiring/training) Inclusion support, the SRA or member
agency?

Michelle Havran raised a question asking, who is this parent a volunteer for; SSSRA or Tinley Park-
Park District?

Meghan Fenlon explained that this parent volunteers as a coach in their athletic program and this
parents’ children are enrolled in the program.

Jesus Vargas raised a question asking, what is the consensus between Tinley Park-Park District and
SSSRA?

Meghan Fenlon explained that SSSRA helped secure a Sign Language Interpreter and Tinley Park-
Park District is paying the cost of the Sign Language Interpreter.

After further discussion, the Board agreed to treat the volunteer parent as an employee and that each
district is responsible for paying expenses related to support. Drzewiecki mentioned the Association
will continue to help the members find the support needed.
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VIIl. New Business (continued)

B.

Ordinance NO: 2023-08 Paid Leave for All Workers — Action Iltem

Meghan Fenlon made the Motion to approve Ordinance NO: 2023-08 as presented.
Jesus Vargas seconded the Motion. Grannan asked if there was any discussion.

Megan Fenlon shared that there was an email correspondence update from IAPD stating that the Paid
Leave for All Workers Act has been tabled until July. Fenlon raised a question asking should the
agency add verbiage to the ordinance stating pending updated law?

Drzewiecki explained that if there are any changes, the ordinance will be amended to reflect the
changes due to SSSRA being exempt.

The Board suggested that the Executive Director get legal counsel advice and suggested adding
The following verbiage to the ordinance “ with the possible clause when the SRA becomes exempt
from the act.”

Megan Fenlon made the Amended Motion to approve the Ordinance NO: 2023-08 “with the possible
clause when the SRA becomes exempt from the act”’. Jesus Vargas seconded the Amended Motion.
The Amended Motion was carried by a unanimous roll call vote.

IX. Staff Report

A. Program

1. Outreach Report — October, 2023

Specht reviewed the following:
= Email Newsletter, Network for Good, Flyers, Social Media and Highlights.
= Qutreach events that staff attended for the month of October.
= Destiny Program Parent Night which SSSRA hosted October 5, 2023. There were six
participants who attended the event.

2. PDRMA - Fleet Safety Training

Mr. Seth Norton, Risk Management Consultant from PDRMA visited SSSRA on October 24 to
provide transportation training for full and part-time staff employees. Mr. Norton discussed topics,
such as conducting a Pre-Trip Inspection and the proper method for adjusting mirrors to eliminate
blind spots. In addition, Mr. Norton provided John Braun, Vehicle Maintenance Coordinator, tips on
how to train SSSRA drivers.

3. Stingrays — Unified Volleyball State Tournament

Specht reported that SSSRA athletes and unified partners traveled to Rockford for the Special
Olympics Fall Games the weekend of October 21, 2023. The Stingrays competed in a 3-team
division and came out victorious with a 15t place gold medal. Thank you to the coaches for a
successful state weekend.
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IX. Staff Report

A. Program (continued)

4. Stingrays - Bocce

Specht shared with the Board that seven athletes and two unified partners participated in the
Region E Special Olympics Bocce Tournament on October 14, at the Roma Sports Club in
Frankfort. The athletes who earned a gold medal qualified for the 2024 Summer Games that will
be held in Bloomington, IL.

. Stingrays - Bowling

On October 15, SSSRA sent three participants who competed in the Northeast Section Bowling
Tournament held at the Stardust Bowling Alley in Addison. One athlete earned a gold medal and
qualified for the State Bowling Tournament that is scheduled on December 2 in Peoria, IL.

. Winter and Spring, 2024 Fees

SSSRA'’s objective is to continue to cover 66% of direct expenses such as part-time staff,
transportation, admissions, food, recreation supplies and clothing. Special events cover

100% of admissions cost and 66% of all other expenses. Fees for programs and special events
stayed the same or increased between 5% - 20% for the season. A chart was provided showing
winter/spring programs and a list of new weekly programs & special events offered for 2024.

Due to grants and the generosity of an Anonymous Donor, the agency was able to offer
several programs and special events at a discounted rate for our residents.

. Arts Recital Invitation - Enclosure

Amy Crumpley formally invited the Board to the Fall Arts Recital & Drama Show “Annie.”
SSSRA Show Choir will open the show with spectacular “Winter Dreams” at Freedom Hall in
Park Forest, on December 4, at 7:00 p.m.

. December Special Events - Enclosure

Specht reviewed the flyer of upcoming Special Events for the month of December.
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IX. Staff Report (continued)

B. Administrative

1. Staff Professional Involvement, Activities and Training — October, 2023

Drzewiecki highlighted that Anna Broccolo, Public Relations Manager attended the Tinley Park
Chamber of Commerce Meeting on October 26, in Tinley Park.

2. Risk Management Grant Received

The Association has been awarded a grant in the amount of $500 as part of the 2023 Risk
Management Grant & Recognition Program. Staff submitted a proposal for Attach/Release Sticks
for Wheelchair Securement Points, which was developed by one of SSSRA’s part-time

employees. Out of the 65-grant proposals, SSSRA was selected as one of the recipients by the
Risk Management Committee.

X. Financial Report
A. Claims List

1. October, 2023

Lisa Hill made the Motion to approve the Claims List for October, 2023 as presented.
Ashley Turner seconded the Motion. The Motion was carried by a unanimous roll call vote.

B. Financial Statement
1. October, 2023

Lisa Hill made the Motion to approve the October, 2023 Financial Statement.
Jesus Vargas seconded the Motion, and the Motion was approved unanimously.

XI. Closed Meeting - Pursuant to Section 2(c)(1) of the Open Meetings Act for the appointment,

employment, compensation, discipline, performance, or dismissal of specific employees of the
public body.

None

XIl. Adjournment

Michelle Havran made a Motion to adjourn the meeting. Oralethea Davenport seconded the Motion and
the Motion was approved unanimously. The meeting was adjourned at 9:47 a.m.

Next Meeting: Thursday, January 18, 2024
(One week earlier due to IAPD/IPRA State Conference)



