SOUTH SUBURBAN SPECIAL RECREATION ASSOCIATION
November 19, 2020 Board of Directors Meeting
(conducted via Zoom)

Minutes

Call to Order/Roll Call

Cindy Grannan called the South Suburban Special Recreation Association’s Board meeting for November 19,
2020 to order at 9:04 a.m.

Members Present.  Dwone Ross, Sr., Country Club Hills Park District
Joseph Bertrand, Hazel Crest Park District
Stephanie Simpson, Homewood-Flossmoor Park District
Michelle Havran, Lan-Oak Park District
Lisa Hill, Matteson Recreational Division
Cindy Grannan, Oak Forest Park District
Jesus Vargas, Olympia Fields Park District
Kevin Adams, Park Forest Recreation & Parks Department
Meghan Fenlon, Tinley Park-Park District

Member Absent: Ashley Turner, Richton Park Parks & Recreation Department
Others Present: Lisa Drzewiecki, SSSRA Executive Director

Heather Specht, SSSRA Superintendent

Regina Ross — Ellison, SSSRA Finance & Office Manager

Approval of Agenda

Grannan called for a Motion to approve the Agenda. Joseph Bertrand made a Motion to approve the Agenda.
Michelle Havran seconded the Motion and the Motion was approved unanimously.

Approval of Minutes
A. October 22, 2020

Dwone Ross Sr. made the Motion to approve the Minutes for October. Joseph Bertrand seconded the
Motion and the Minutes were approved unanimously.

Correspondence
None
Public Comment

None
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VI.

VII.

VIII.

IX.

Community Announcements
None.
Unfinished Business

None

New Business

A. Re-Appointment of Sikich LLP — Enclosure

Grannan called for a Motion to approve the Re-Appointment of Sikich LLP as South Suburban Special
Recreation Association’s Independent Auditing Firm. A Motion was made by Michelle Havran and
seconded by Stephanie Simpson. Grannan asked if there was any discussion.

Joseph Bertrand raised a question asking, what option is the agency taking and will there be any additional
fees if significant additional time is needed to adjust the financial statement?

Drzewiecki explained to the Board that Regina Ross — Ellison, Finance and Office Manager, spoke to Mr.
Cervini and he mentioned that there will be no additional fees as the agency is already providing the
adjusted trail balances required by Sikich LLP. Drzewiecki also mentioned that the agency would like to

recommend Option A and by selecting Option A, after 2023 the agency can back out of the agreement if the

agency is not satisfied.

After further discussion, Drzewiecki asked the Board which option would they recommend for
the agency? The Board recommended Option A. With a first and second Motion, Grannan asked for all
those in favor and a roll call vote was taken:

Country Club Hills Yes Matteson Yes Richton Park absent
Hazel Crest Abstain Oak Forest Yes Tinley Park  Yes
Homewood-Flossmoor Yes Olympia Fields Yes

Lan-Oak Yes Park Forest Yes

The Motion was approved unanimously by those present.
Staff Report
A. Program
1. Outreach Report — October, 2020
Specht shared with the Board that throughout the month of October, Sandy DeFrancesco & Janice

Miller, Secretary/Registrars made 96 phone calls to families in our community who have not
participated in virtual or in-person programs.



Board of Directors’ Meeting

Page 3

IX.

Staff Report
A. Program

1. Outreach Report — October, 2020 (continued)

SSSRA received additional registrations for programs due to the outreach calls. Specht also mentioned
that SSSRA designed postcards for Winter & Spring program information. The postcards were sent to
the printer on Monday, October 26. Email Newsletters were sent out on October 12 & 21 highlighting
the following: November Program Schedule, Pop Up Events, Halloween Hallways, AmazonSmile
Prime Day and SSSRA Cash Raffle. Along with, October In-Person Registration Deadline, Online
Survey Reminder, Silly Shapes Art and Activity Backpack #4. The agency’s Facebook highlights were
posted for the month of November as well.

St. Coletta’s Halloween Drive-Thru

On Friday, October 30, SSSRA attended a drive-thru Halloween event for St. Coletta’s residential
participants. SSSRA handed out activity bags with an activity booklet, arts & craft activities and a
cookbook for every house. Lisa Drzewiecki, Executive Director and Heather Specht, Superintendent
attended the event along with SSSRA’s mascot, Sammy Stingray. There were 135 participants who
attended the event.

Update on Programs

During the month of October, staff remain busy planning and supervising 3 virtual programs a day,
Monday through Friday. Participants enjoyed programs such as Stretching, Family Dance Party, Family
Bingo, Kitchen Fun and Game Time Fun. Specht let the Board know that staff worked 5

in-person programs: Aerobics, Let’s Dance, Bingo, Crafty Creations and Bowling. The winter brochure
is available on our website. The agency is offering 12 in-person programs and 15 virtual programs for
the month of November. Specht also let the Board know that the agency had to cancel November
in-person programs due to the new restrictions. However, virtual programs will continue to run for the
month of November.

B. Administrative

1. Staff Professional Involvement, Activities and Training - October, 2020

Drzewiecki mentioned that staff continue to be involved in educational settings, such as the Therapeutic
Recreation Leadership Summit and PDRMA Risk Management Institute Webinar. In addition, Anna
Broccolo, Public Relations Manager, has been looking for workshops related to website ADA
Compliance regarding PDF’s. Ms. Broccolo is making sure that the agency’s PDF files on our website
are meeting the compliance guidelines, such as the location of the files and the readability that is
needed.
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IX. Staff Report (continued)
B. Administrative
2. Fundraising Update

Drzewiecki shared with the Board that SSSRA’s Cash Raffle raised $12,500. The winner of the $2,500
Grand Prize was Ricky’s Ride. Robert Schmidt of Country Clubs Hills who purchased the ticket on
behalf of Ricky’s Ride, donated the winnings back to SSSRA for the scholarship program. SSSRA
thanked the Board of Directors and Ricky’s Ride Committee members for their continued support of the
agency. Drzewiecki also thanked supporters who purchased a raffle ticket. On November 16, SSSRA’s
fourth #GivingTuesday campaign kicked-off on Facebook and on our website. Last year SSSRA held its
third campaign raising $1,470. This year, the agency’s goal is to raise $2,000. The money raised will go
towards the agency’s scholarship program and to reduce virtual & in-person program fees.

3. Update on Grants
Drzewiecki shared with the Board that due to the nationwide pandemic, the following foundations
allowed the agency to reallocate the grants that were received. They are as follows: Special Kids
Foundation, Edmond and Alice Opler Foundation, Aileen S. Andrew Foundation and ECOLAB
Foundation. Drzewiecki also mentioned that the reallocated funds were used towards virtual
programs and operating expenses.

X. Financial Report
A. Claims List
1. October, 2020

Joseph Bertrand made the Motion to approve the Claims List for October, 2020. Kevin Adams
seconded the Motion. A roll call vote was taken:

Country Club Hills Yes  Matteson Yes Richton Park absent
Hazel Crest Yes  Oak Forest Yes  Tinley Park Yes
Homewood-Flossmoor  Yes  Olympia Fields Yes

Lan-Oak Yes  Park Forest Yes

The Motion was approved unanimously by those present.
B. Financial Statement
1. October, 2020

Joseph Bertrand made the Motion to approve the October Financial Statement. Lisa Hill
seconded the Motion and the Motion was approved unanimously.
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XI. Executive Session
Lisa Hill made a Motion to go into Executive Session pursuant to Section 2(c)(1) of the Open Meetings

Act for the appointment, employment, compensation, discipline, performance, or dismissal of specific
employees of the public body. Joseph Bertrand seconded the Motion and a roll call vote was taken:

Country Club Hills Yes  Matteson Yes  Richton Park absent
Hazel Crest Yes  Oak Forest Yes  Tinley Park Yes
Homewood-Flossmoor Yes  Olympia Fields Yes

Lan-Oak Yes  Park Forest Yes

The Motion was approved unanimously by those present. Executive Session began at 9:22 a.m.

Joseph Bertrand made a Motion to conclude Executive Session. Dwone Ross Sr. seconded the
Motion and it was approved unanimously. Executive Session ended at 9:30 a.m.

XIl.  Adjournment

Joseph Bertrand made a Motion to adjourn the meeting. Stephanie Simpson seconded the Motion and the
meeting adjourned at 9:31 a.m.

Next Meeting: Thursday, January 21, 2021*
(*one week early due to IAPD/IPRA State Conference)



