SSSRA

South Suburban Special
Recreation Association

Board of Directors Meeting
SSSRA Office

19910 80" Avenue, Tinley Park
Thursday, March 23, 2023

9:00 am

Minutes

Call to Order/Roll Call

Cindy Grannan called the South Suburban Special Recreation Association’s Board meeting for
March 23, 2023 to order at 9:05 a.m.

Members Present: Targett Johnson, Country Club Hills Park District
Mike Gianatasio — Homewood-Flossmoor Park District
Lisa Hill, Matteson Recreational Division
Cindy Grannan, Oak Forest Park District
Jesus Vargas, Olympia Fields Park District
Kevin Adams, Park Forest Recreation & Parks Department
Ashley Turner, Richton Park Parks & Recreation Department
Meghan Fenlon, Tinley Park-Park District

Members Absent: Joseph Bertrand, Hazel Crest Park District
Michelle Havran, Lan-Oak Park District

Others Present: Lisa Drzewiecki, SSSRA Executive Director
Regina Ross — Ellison, SSSRA Finance & Office Manager
Heather Specht, SSSRA Superintendent
Mark Koll, Education/Government Solutions Manager, Jim Meincke, Senior
Solutions Architect & Jeremy Paxston, from Xerox Business Solutions Midwest

Approval of Agenda

Grannan called for a Motion to approve the Agenda. Kevin Adams made the Motion to approve the
Agenda. Mike Gianatasio seconded the Motion and the Agenda was approved unanimously.

Approval of Minutes
A. February 23, 2023

Lisa Hill made the Motion to approve the regular Board Minutes for February.
Kevin Adams seconded the Motion and the Minutes were approved unanimously.
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V.

VL.

VII.

VIII.

Correspondence
A. Letter from Ms. Tina M. Goodwin from Suburban Service League

SSSRA received a donation from Suburban Service League in the amount of $1,000.
The grant will be used to reduce program fees for our adult population.

B. Letter from Lisa Drzewiecki, SSSRA to Suburban Service League

Drzewiecki thanked the Suburban Service League for their continued support and generous
contribution of $1,000.

Public Comment

None

Community Announcements

Matteson: Lisa Hill announced the Community Pass Registration Software System was launched on
March 20, 2023.

Park Forest: Kevin Adams shared that he would like to discuss via email the viewpoints from
member districts on how they view the lllinois Paid Leave for All Workers Act.

Unfinished Business
None

New Business

A. XBS Midwest Cyber Security, Incident Response Planning & Policy Development - Enclosures

Drzewiecki introduced Mark Koll, Education/Government Solutions Manager, Jim Meincke, Senior

Solutions Architect & Jeremy Paxston to the Board from Xerox Business Solutions Midwest regarding
the Association’s Cyber Security solutions.

The following reports were reviewed by Mr. Meincke.
e Policy Review and Development
¢ Incident Response Plan
e Consultant Services

Mr. Meincke shared with the Board that the purpose of the Incident Response Plan is to have a plan
in place if a cyberattack occurs. The proposal from Xerox Business Solutions included the incident
response exercises with two components. The first component is a package of policies that have
been pre-created and structured around incident response. The second component is the
Consultant Services that will be tailored to our agency. The consultant fees proposed are for

40 hrs. @ $195/hr. total cost $7,800. Overall, the total cost to implement the Cyber Security/
Protection, Incident Response Plan and Policy Development would cost $9,281.
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VIIl. New Business

B. XBS Midwest Cyber Security, Incident Response Planning & Policy Development — Enclosures
(continued)

Drzewiecki asked the Board if there were any questions. A discussion took place and the Board had
the following questions:

e  Will both companies perform IT Management?

¢ What's the work history with Proven IT and Xerox Business Solutions?

¢ If the agency renews next year, will the agency need to have a minimum of 40 hours in
consultant fees?

Drzewiecki explained the following:

e Xerox Business Solutions will identify any deficiencies and Proven IT will then correct the
deficiencies.

e Proven IT will work with whom the agency selects for Cyber Security solutions.

e The Executive Director will ask Xerox, if the agency renews their contract, is a minimum of
40 hrs. of consultant fees required?

Grannan asked for a Motion to approve XBS Midwest to implement the Cyber Security/Protection,
Incident Response Plan and Policy Development in the amount of $9,281.

Mike Gianatasio made the Motion to approve XBS Midwest for Cyber Security/Protection as
presented. Meghan Fenlon seconded the Motion. The Motion carried by a unanimous roll call vote.

IX. Staff Report
A. Program
1. Outreach Report — February, 2023

Specht reviewed the outreach report for February. On February 25, Anna Broccolo, Public
Relations Manager attended the Strong Children Strong Communities outreach expo at Moraine
Valley Community College. In addition, on February 21, 590 calls went out reminding residents
about spring programs and special events.

2. Annual Police Officer Basketball Game

SSSRA Stingrays basketball teams hosted the Annual SSSRA vs Police Officers Game at the

Matteson Community Center. This game is the highlight of the season for the athletes. Specht
shared with the Board a heartfelt quote from Officer Robby and another quote from participant

Thaddeus S.

SSSRA thanked Matteson Recreational Division, Tyrone Davis, and the Matteson Community
Center staff for the use of their facility. As well as the Police Departments and communities for
participating in the event & the Boy Scout Pack for saying the Pledge of Allegiance.
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IX. Staff Report

A. Program (continued)

3. Therapeutic Recreation Section Basketball Tournament

Stingrays 1 participated in the Therapeutic Recreation Section Basketball Tournament hosted by

Maine-Niles Special Recreation Association located in Skokie. Stingrays 2 traveled to Lake in the
Hills and competed at another location hosted by Northern lllinois Special Recreation Association.
Stingrays 1 & 2 both played their best and took home a 2" place medal.

Summer Day Camp 2023 Facility Confirmations

Specht shared with the Board that all facilities have been confirmed except for
Matteson Community Center (Pool).

April Special Events - Enclosures

Specht reviewed the flyers of upcoming Special Events for the month of April. Specht

mentioned that Pickleball will be held on Tuesday, April 18 in Park Forest. Also, Pickleball will

be offered as a summer program in Park Forest. Tickets for the Special Olympics "Share The
Revenue” event is now available for purchase. SSSRA will receive 50% of the money raised
from tickets that we sell. Winning tickets will be pulled at the 2023 Spring Games on May 6, 2023.

B. Administrative

1. Staff Professional Involvement, Activities and Training — February, 2023

Drzewiecki highlighted that Tammy McMahon, Inclusion Manager completed the recertification
training in First Aid/CPR/AED on February 6. Drzewiecki mentioned that Ms. McMahon and
Ms. Laura Pubins are First Aid instructors at the agency.

. Family Banquet Timeline and Reminders — Enclosure

The 2023 Family Banquet will be held on Wednesday, May 17 from 6-9:30 p.m. at Gaelic Park in
Oak Forest. The deadline to R.S.V.P. is April 16. Drzewiecki reminded the Board that each
member agency will be invoiced a per person charge for the meal, for each representative and
guest that R.S.V.P. ($30 per person). If a representative who replied “yes” for the event but

does not attend, will be billed the exact per person cost of the event ($48 per person). Drzewiecki
mentioned that the room capacity is 250 and at this current time, there are 79 individuals and 30
participants who are registered for the event. If the Board commissioners would like to invite a
guest, SSSRA will take the information and assess facility space closer to the deadline. The
agency will keep the Board posted.

Budget Committee Update

The Budget Committee met on March 13 to review 2023-2024 Fiscal Year Budget. Overall, the
budget reflects a conservative approach related to revenue & expenses. Drzewiecki shared that

staff did a nice job reducing expenses where applicable. The full budget will be presented at the
April 27" Board meeting.
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X. Financial Report
A. Claims List
1. February, 2023

Lisa Hill made the Motion to approve the Claims List for February, 2023 as presented. Ashley
Turner seconded the Motion. The Motion carried by a unanimous roll call vote.

B. Financial Statement

1. February, 2023

Kevin Adams made the Motion to approve the February, 2023 Financial Statement.
Jesus Vargas seconded the Motion and the Motion was approved unanimously.

XI. Closed Session - Pursuant to Section 2(c)(1) of the Open Meetings Act for the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees of the
public body.

None

XIl. Adjournment

Mike Gianatasio made a Motion to adjourn the meeting. Lisa Hill seconded the Motion and
the Motion was approved unanimously. The meeting adjourned at 9:51 a.m.

Next Meeting: Thursday, April 27, 2023



