SSSRA

South Suburban Special
Recreation Association

Board of Directors Meeting
Village of Park Forest

350 Victory Dr., Park Forest
Thursday, July 25, 2024

9:00 am

Minutes

|. Call to Order/Roll Call

Kevin Adams called the South Suburban Special Recreation Association’s Board meeting for
July 25, 2024 to order at 9:04 a.m.

Members Present:

Members Absent:

Others Present:

Targett Johnson, Country Club Hills Park District

Christopher Cole, Hazel Crest Park District

Mike Gianatasio, Homewood-Flossmoor Park District

Lisa Hill, Matteson Recreational Division (9:11am)

Kirstin Dahm, Oak Forest Park District

Kevin Adams, Park Forest Department of Recreation, Parks & Community Health
Ashley Turner, Richton Park Parks & Recreation Department

Sean Caddigan, Tinley Park-Park District

Michelle Havran, Lan-Oak Park District
Jesus Vargas, Olympia Fields Park District

Lisa Drzewiecki, SSSRA Executive Director
Heather Specht, SSSRA Superintendent of Recreation
Sarah Sizemore, Superintendent of Finance

. Approval of Agenda

Mike Gianatasio called for a Motion to approve the Agenda. Kirstin Dahm seconded the Motion. The
Agenda was approved unanimously.

A. June 27, 2024

Approval of Minutes

Mike Gianatasio made the Motion to approve the regular Board Minutes for June.
Kirstin Dahm seconded the Motion, and the Minutes were approved unanimously.

B. June 27, 2024 Closed Session

Closed Session Minutes for June were tabled until the September Board Meeting.
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IV. Correspondence

A. SSSRA sent a “Thank you” letter to Dodi Franzen for donating $100 towards the SSSRA scholarship
program. This is her second contribution to the Association.

V. Public Comment
None

VI. Community Announcements

Mike Gianatasio — Homewood-Flossmoor Park District
Mike announced that a new Recreation Supervisor, Ethen Frierson was hired to oversee the before and

after school program. Ethen will also work closely with SSSRA and the Inclusion process.

Targett Johnson, Country Club Hills Park District
Targett announced that a new playground was installed at Wulf Park. A Ribbon Cutting Ceremony is

scheduled for September 10 at 11am at Wulf Park.

Lisa Hill, Matteson Recreational Division
Lisa announced that Matteson Recreational Division will host a “Member Appreciation Day” and that

School District 159 is having a Back-to-School event on August 17.
VII. Unfinished Business

None

VIIl. New Business

A. Update on SSSRA LED Lighting — Three proposals were received to replace the remaining fixtures
located at the SSSRA Administrative Building. The Board agreed upon hiring a certified electrician.
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IX. Staff Report

A. Program

1.

Quarterly Outreach Report — Enclosure from July Packet.

Specht reviewed the April, May and June 2024 Quarterly Outreach report highlighting each
community and events attended.

Special Olympics Summer Games — Enclosure from July Packet

Specht highlighted the success of the 25 athletes that participated at Summer Games the
weekend of June 7-9 held in Bloomington, IL. SSSRA athletes participated in Track, Bocce and
Powerlifting. SSSRA athletes earned 21 — Gold medals, 10 — Silver medals, and 3 — Bronze
medals.

Day Camp Summary Report — Enclosure from July Packet

Specht provided the names of Day Camps, ages, and locations. A total of eighty-seven
registrations were received. SSSRA offered an extended camp for when the traditional camp
ends and before school starts. The camp theme was Under the Sea. Day Camp included
swimming, crafts, and special day trips to Cosley Zoo, Little Red School House, Exploration
Station, and Miniature Golf.

August Special Events — Enclosure

Specht reviewed the August Special Event opportunities.

B. Administrative

1.

2023-2024 Service Statistics and Participation Report — Attachment A & B

Drzewiecki reviewed the 2023-2024 statistics report. The number of individuals increased slightly
by 2%. However, registrations decreased overall because staff did not include the number of
guests that participated in Halloween events from Park Forest or Hazel Crest. Drzewiecki stated
moving forward staff will focus on agency hosted events for statistical purposes.

2023-2024 Summary of Inclusion Services

Drzewiecki explained that SSSRA'’s Inclusion Services provided 50 Inclusion placements. The
Association incurred $49,679 in Inclusion staffing costs which is a 37% increase from the
previous fiscal year. Member Contributions will be decreased for Oak Forest Park District and
Tinley Park-Park District due to Inclusion Aides being on their payroll.

Member District Spotlight - Enclosure

Drzewiecki highlighted the Member District Spotlight newsletter promoting free advertisement for
member agency special events. Each member assigned a specific month.
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B. Administrative (continued)
4. 2024-2025 Committees — Enclosure

Drzewiecki reviewed the current committees and associated representative for the upcoming
fiscal year. (Personnel, Fundraising, Budget, and Strategic Planning).

5. Fundraising — Enclosures (2)
Drzewiecki discussed the Putting With Purpose mini golf fundraiser scheduled for August 19 and
Ricky’s Ride that is scheduled for September 15 in which the agency is a benefactor. Drzewiecki
asked the Board to support either event by donating a gift basket, be a mini golf hole sponsor, or
purchase a vendor table.
X. Financial Report
A. Claims List
1. June, 2024

Kirstin Dahm made the Motion to approve the Claims List for June, 2024 as presented.
Lisa Hill seconded the Motion. The Motion carried by a unanimous roll call vote.

B. Financial Statement
1. June, 2024

Ashley Turner made the Motion to approve the June, 2024 Financial Statement.
Lisa Hill seconded the Motion, and the Motion was approved unanimously.

XI. Closed Session - Pursuant to Section 2(c)(1) of the Open Meetings Act for the appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the public body.

Lisa Hill made the Motion at 10:00am to go into Closed Session - Pursuant to Section 2(c)(1) of the Open
Meetings Act for the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body. Mike Gianatasio second the Motion and the Motion carried by
unanimous roll call vote.

Xll. Adjournment
Lisa Hill made a Motion to conclude the regular Board of Directors Meeting at 11:02am. Ashley Turner

seconded the Motion. The Motion was approved unanimously.

Next Meeting: Thursday, September 26, 2024
at the SSSRA Office



