
 
 
 

 
         Board of Directors Meeting 
         SSSRA Office 
         19910 80th Avenue, Tinley Park  
         Thursday, April 25, 2024 
         9:00 am 

 
         Minutes 
_________________________________________________________________________ 
 

I. Call to Order/Roll Call 

Kevin Adams called the South Suburban Special Recreation Association’s Board meeting for                  
April 25, 2024 to order at 9:05 a.m.  

Members Present: Christopher Cole, Hazel Crest Park District  
                                 Mike Gianatasio, Homewood-Flossmoor Park District  
                                Michelle Havran, Lan-Oak Park District 
           Lisa Hill, Matteson Recreational Division 
           Kirstin Dahm, Oak Forest Park District 
           Jesus Vargas, Olympia Fields Park District 
                                 Kevin Adams, Park Forest Recreation & Park Dept. 
           Ashley Turner, Richton Park Parks & Recreation Department  

         Meghan Fenlon, Tinley Park-Park District 
  

Members Absent:    Targett Johnson, Country Club Hills 
         
Others Present: Lisa Drzewiecki, SSSRA Executive Director 

   Heather Specht, SSSRA Superintendent of Recreation 
            Tammy McMahon, Lan-Oak Park District 
 

II. Approval of Agenda 
 

Mike Gianatasio called for a Motion to approve the Agenda. Lisa Hill seconded the Motion. The Agenda 
was approved unanimously.  
  

III. Approval of Minutes 
 

A. March 28, 2024 
 

Meghan Fenlon made the Motion to approve the regular Board Minutes for March.  Ashley Turner 
seconded the Motion, and the Minutes were approved unanimously.   
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      IV. Correspondence 
  

Drzewiecki shared a Thank you letter from Gigi’s Playhouse, Tinley Park. The Association supported 
their 5K Donut Run and provided information about SSSRA services to the attendees. 

 
    V.  Public Comment 

 
          None  

 
     VI. Community Announcements 
 

Matteson: Lisa Hill announced - A Mother & Daughter Tea Party, Saturday, May 4, 2024 from 12-       
2:30pm; Mother & Son Sneaker Ball on April 19; A Senior Prom in the coming weeks. 
 
Kevin Adams, Park Forest asked the Board if anyone is having an event in honor of Mother’s Day.  
 
Tinley Park: Fenlon mentioned they offered a Mother & Daughter Spa Day the 3rd weekend in April. The 
Mini Golf Course offers a Mother’s Day Weekend. 
 
Lan-Oak: Tammy McMahon announced a Mother & Son Super Hero event on April 19.  
 
Hazel Crest:  Chrisopher Cole mentioned their Mother’s Day Luncheon on Wednesday, May 8 with 60 
participants registered thus far.  
 
Park Forest: Kevin Adams announced they are offering a Mother’s Day Brunch on May 11, which is the 
same day as their Parks Day of Service. 
 
Kevin Adams asked if anyone is offering a program for Arbor Day. No events offered. 
 
Lan-Oak: Michelle Havran mentioned their official grand opening for the Skate Park is on May 18 from 
10:30 – 11:30am.  
 
Tinley Park: Fenlon announced the SSPRPA Day Camp Workshop on Friday, May 31 located at the 
Tinley Park-Park District. Opening Speaker Joe Malone, presenting How to Survive an Active Shooter 
Incident including three breakout sessions. Fenlon will forward information to the SSSRA Board. Fenlon 
also encouraged joining SSPRPA if not already a member, however the training is open to all. To join 
SSPRPA is $10 (no frills) or $150 which includes all meetings, social events, and a t-shirt.  

     
   VII. Unfinished Business 
   
          None 
 
  VIII.  New Business 
 

Drzewiecki shared that the 2024-2025 Proposed Budget was reviewed by the Budget Committee on 
March 18; a 5% increase in administrative expenses; a less than 1% increase in program expenses; and 
no large capital improvement projects.  
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      VIII.  New Business (continued) 
 

Tammy McMahon asked how the agency is doing the hourly increases for part-time staff being that 
minimum wage is increasing to $15/hr.?  Drzewiecki stated that most part-time employees exceed the 
$15/hr., and the agency has initiated higher than minimum wage increases the past several years. 
Specht noted that as of June 1, at minimum, part-time staff will receive a $14.75 hourly rate. 
Supervisors are above this rate. As of January 1, 2025, employees will receive approximately a $15.16 
an hour rate, however Supervisors are approximately $16 per hour, Drivers are approximately $16.50 
per hour. Specht proceeded to share that June thru December was at one rate and January thru May 
is reflective of the minimum wage increase that takes effect on January 1, 2025.  
 
McMahon asked if the Association expects more of an increase in expenses by offering more door-to-
door transportation? Specht stated these expenses were incorporated into the budget. 
 
Kevin Adams noted when reviewing the Member Agency Tax Rate report, the Balance in Member 
Agency Fund column, some agencies reflect previous balances, and asked does the Association 
collect these balances? Drzewiecki explained the Association does not collect these funds and is not 
aware of the amount remaining in the account from previous years. The balance may be used for 
future ADA projects or used to meet the member agency annual contribution in some cases.  
 
Adams proceeded to speak upon the Budget Summary page to point out that the Association is using 
another -$204,695 from the Fund Balance. The Fund balance is estimated to be $653,533 as of May 
31, 2024, and the Board should anticipate a $437,038 Fund Balance at the end of May 2025. Adams 
asked how often can the Association operate at a deficit budget? He noted, it is necessary to make 
financial adjustments throughout the fiscal year to limit the use of the fund balance. 
 
Drzewiecki expressed to the Board that the 2024-2025 Fiscal Year will be reflective of how the agency 
will progress financially in hopes that we will see pre-Covid numbers in participation.  Staff will 
continue to monitor this throughout the year and keep the Board informed.  
 
McMahon asked, due to the reduction of the scholarship budget will the agency offer less 
scholarships?  Drzewiecki explained that scholarship allowances overall have reduced the last 3 years 
from $25,000 to $10,000. Scholarships are currently offered for up to two weekly programs per season 
at a 50% maximum discount. Staff reviews type of programs requested for discounts, poverty level, 
and annual household income. Families receive anywhere between 20% - 50% discounts depending 
on financial circumstances.  
 
Action Requested: Kirstin Dahm made the Motion to approve the Association’s proposed 2024-2025 
fiscal year budget as presented. Christopher Cole second the Motion. A Roll Call vote was made and 
the Motion passed.  
 

Country Club Hills: Absent   Oak Forest: Yes 
Hazel Crest: Yes    Olympia Fields: Yes 
Homewood-Flossmoor: Yes   Park Forest: Yes 
Lan-Oak: No     Richton Park: Yes 
Matteson: Yes     Tinley Park: Yes 
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IX.  Staff Report  
 
      A.  Program  
 
            1.  Quarterly Outreach Report – January, February, & March 2024 
 

Specht highlighted the staff’s outreach efforts in each community. At each event, information was 
provided about SSSRA services, and program & special event opportunities that currently are being 
offered. Specht announced that with Faith’s Law, outreach efforts will focus on attending  

      more community-based events as opposed to offering student centered activities. Ongoing follow- 
      up phone calls continue in March, April, and May.  

 
Kevin Adams, noted that the quarterly outreach was developed due to Board discussion and for staff 
to showcase their outreach efforts in member communities. The next quarterly report will reflect 
ongoing follow-up. Questions from the Board. 

 
Michelle Havran, noted these are calls and emails to the schools and asked for a list of school 
contacts. Specht will share electronically the contact list with members.  

 
Specht expanded on the subject matter explaining that each contact received an informational flyer 
about SSSRA services. 

 
  2.  Stingrays Basketball  
 

       Specht shared that SSSRA’s basketball teams traveled to Illinois State University to compete in the  
       Illinois Special Olympics State Basketball Tournament the weekend of March 8-10. Both teams  
       placed 1st and received a gold medal.  
 

 3.   Stingrays Powerlifting 
 
      The Special Olympics Powerlifting team competed in the Special Olympics Powerlifting  
      Tournament on March 23 & 24 in Aurora. Eight athletes earned a gold medal and qualified for  
      Summer Games in June.  
 

           4.   Winter, 2024 Winter Inclusion Services 
 

Specht reported the Association served 12 individuals through the Inclusion process. (Homewood-   
Flossmoor Park District and Tinley Park-Park District). 

 
 5.   Summer Inclusion Training Opportunity - Enclosure 
 
 Specht reviewed the three Inclusion Training Sessions that are offered in May and June for the   

member district employees. Whether staff are specific to day camp or program staff, all are 
welcome. Contact Juanita Williams Inclusion Manager, by May 6 or to schedule a different date.  
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      IX.  Staff Report  
 

A. Program (continued)  
 

     6.  SSSRA First Aid Training – Enclosure 
 

Specht announced SSSRA is offering two First Aid/CPR Training opportunities to its members. 
This training is free of charge. A maximum number of 10 in each session. Upon completion, each   
participant will receive a certificate from the Health and Safety Institute (HSI).  

 
       7.  May Special Events – Enclosure 
 
           Specht reviewed the upcoming May special events calendar. 
 
       8.  SSSRA Drama Club & Show Choir – Enclosure 
 

       Specht invited the Board of Directors to the SSSRA Spring Show Choir & Drama Club production 
to be held May 6 at Freedom Hall in Park Forest. 

 
      B.  Administrative  

 
      1.  Staff Professional Involvement, Activities and Training – March 2024 

 
Drzewiecki highlighted that Laura Pubins, Juanita Williams and Heather Specht attended the 
Unemployment Update through PDRMA and Unemployment Consultants on March 11. This 
training provided is beneficial information as staff separate from the agency. 

   
       2.  Executive Director Evaluation – Enclosure 
 
     Drzewiecki requested the Board to have their responses to Kevin Adams by May 10. Included for  

    review is the Summary of Agency and Executive Director list of Accomplishments to assist in the      
evaluation process. Kevin Adams reiterated the May 10 due date and thanked the Executive 
Director for the list of accomplishments.  
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      X.  Financial Report  
 
           A.  Claims List  
 

     1.  March, 2024  
 

       Meghan Fenlon made the Motion to approve the Claims List for March, 2024 as presented.  
       Jesus Vargas seconded the Motion. The Motion was approved unanimously.  
 

           B.  Financial Statement  
 

     1.  March, 2024 
 
          Meghan Fenlon made the Motion to approve the March, 2024 Financial Statement.  
          Christopher Cole seconded the Motion. The Motion was approved unanimously. 

 
     XI.  Closed Meeting - Pursuant to Section 2(c)(1) of the Open Meetings Act for the appointment,  

         employment, compensation, discipline, performance, or dismissal of specific employees of the  
         public body.    
    
        Kirstin Dahm made the motion to go into the Closed Meeting Pursuant to Section 2(c)(1) of the Open      
        Meetings Act for the appointment, employment, compensation, discipline, performance, or dismissal of  
        specific employees of the public body.   Meghan Fenlon second the Motion. The Motion was approved   
        unanimously by those present. (9:38am) 
 
        Regular Meeting resumed at 9:58 am 
                                            

   XII.  Adjournment   
 

        Christopher Cole made a Motion to adjourn the meeting.  Meghan Fenlon seconded the Motion and  
        the Motion was approved unanimously. The meeting was adjourned at 10:04 a.m. 

 
 

Next Meeting: Thursday, May 23, 2024 
 
 



	

[image: Text

Description automatically generated]





         Board of Directors Meeting

         SSSRA Office

         19910 80th Avenue, Tinley Park 

         Thursday, April 25, 2024

         9:00 am



         Minutes

_________________________________________________________________________



I. Call to Order/Roll Call

Kevin Adams called the South Suburban Special Recreation Association’s Board meeting for                  April 25, 2024 to order at 9:05 a.m. 

Members Present:	Christopher Cole, Hazel Crest Park District 

                                	Mike Gianatasio, Homewood-Flossmoor Park District	

                               	Michelle Havran, Lan-Oak Park District

		        	Lisa Hill, Matteson Recreational Division

		        	Kirstin Dahm, Oak Forest Park District

		        	Jesus Vargas, Olympia Fields Park District

                                	Kevin Adams, Park Forest Recreation & Park Dept.

		        	Ashley Turner, Richton Park Parks & Recreation Department 

        	Meghan Fenlon, Tinley Park-Park District

 

Members Absent:   	Targett Johnson, Country Club Hills

	       

Others Present:	Lisa Drzewiecki, SSSRA Executive Director

  	Heather Specht, SSSRA Superintendent of Recreation

       		  	Tammy McMahon, Lan-Oak Park District



II. Approval of Agenda



Mike Gianatasio called for a Motion to approve the Agenda. Lisa Hill seconded the Motion. The Agenda was approved unanimously. 

	

III. Approval of Minutes



A. [bookmark: _Hlk44058615]March 28, 2024



Meghan Fenlon made the Motion to approve the regular Board Minutes for March.  Ashley Turner seconded the Motion, and the Minutes were approved unanimously.  
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[bookmark: _Hlk158277430]      IV. Correspondence

 

Drzewiecki shared a Thank you letter from Gigi’s Playhouse, Tinley Park. The Association supported their 5K Donut Run and provided information about SSSRA services to the attendees.



    V.  Public Comment



          None 



[bookmark: _Hlk102480780]     VI. Community Announcements



Matteson: Lisa Hill announced - A Mother & Daughter Tea Party, Saturday, May 4, 2024 from 12-       2:30pm; Mother & Son Sneaker Ball on April 19; A Senior Prom in the coming weeks.



Kevin Adams, Park Forest asked the Board if anyone is having an event in honor of Mother’s Day. 



Tinley Park: Fenlon mentioned they offered a Mother & Daughter Spa Day the 3rd weekend in April. The Mini Golf Course offers a Mother’s Day Weekend.



Lan-Oak: Tammy McMahon announced a Mother & Son Super Hero event on April 19. 



Hazel Crest:  Chrisopher Cole mentioned their Mother’s Day Luncheon on Wednesday, May 8 with 60 participants registered thus far. 



Park Forest: Kevin Adams announced they are offering a Mother’s Day Brunch on May 11, which is the same day as their Parks Day of Service.



Kevin Adams asked if anyone is offering a program for Arbor Day. No events offered.



Lan-Oak: Michelle Havran mentioned their official grand opening for the Skate Park is on May 18 from 10:30 – 11:30am. 



Tinley Park: Fenlon announced the SSPRPA Day Camp Workshop on Friday, May 31 located at the Tinley Park-Park District. Opening Speaker Joe Malone, presenting How to Survive an Active Shooter Incident including three breakout sessions. Fenlon will forward information to the SSSRA Board. Fenlon also encouraged joining SSPRPA if not already a member, however the training is open to all. To join SSPRPA is $10 (no frills) or $150 which includes all meetings, social events, and a t-shirt. 

[bookmark: _Hlk46408391]   	

   VII. Unfinished Business

	 

          None



  VIII.  New Business



Drzewiecki shared that the 2024-2025 Proposed Budget was reviewed by the Budget Committee on March 18; a 5% increase in administrative expenses; a less than 1% increase in program expenses; and no large capital improvement projects. 
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      VIII.  New Business (continued)



Tammy McMahon asked how the agency is doing the hourly increases for part-time staff being that minimum wage is increasing to $15/hr.?  Drzewiecki stated that most part-time employees exceed the $15/hr., and the agency has initiated higher than minimum wage increases the past several years. Specht noted that as of June 1, at minimum, part-time staff will receive a $14.75 hourly rate. Supervisors are above this rate. As of January 1, 2025, employees will receive approximately a $15.16 an hour rate, however Supervisors are approximately $16 per hour, Drivers are approximately $16.50 per hour. Specht proceeded to share that June thru December was at one rate and January thru May is reflective of the minimum wage increase that takes effect on January 1, 2025. 



McMahon asked if the Association expects more of an increase in expenses by offering more door-to-door transportation? Specht stated these expenses were incorporated into the budget.



Kevin Adams noted when reviewing the Member Agency Tax Rate report, the Balance in Member Agency Fund column, some agencies reflect previous balances, and asked does the Association collect these balances? Drzewiecki explained the Association does not collect these funds and is not aware of the amount remaining in the account from previous years. The balance may be used for future ADA projects or used to meet the member agency annual contribution in some cases. 



Adams proceeded to speak upon the Budget Summary page to point out that the Association is using another -$204,695 from the Fund Balance. The Fund balance is estimated to be $653,533 as of May 31, 2024, and the Board should anticipate a $437,038 Fund Balance at the end of May 2025. Adams asked how often can the Association operate at a deficit budget? He noted, it is necessary to make financial adjustments throughout the fiscal year to limit the use of the fund balance.



Drzewiecki expressed to the Board that the 2024-2025 Fiscal Year will be reflective of how the agency will progress financially in hopes that we will see pre-Covid numbers in participation.  Staff will continue to monitor this throughout the year and keep the Board informed. 



McMahon asked, due to the reduction of the scholarship budget will the agency offer less scholarships?  Drzewiecki explained that scholarship allowances overall have reduced the last 3 years from $25,000 to $10,000. Scholarships are currently offered for up to two weekly programs per season at a 50% maximum discount. Staff reviews type of programs requested for discounts, poverty level, and annual household income. Families receive anywhere between 20% - 50% discounts depending on financial circumstances. 



Action Requested: Kirstin Dahm made the Motion to approve the Association’s proposed 2024-2025 fiscal year budget as presented. Christopher Cole second the Motion. A Roll Call vote was made and the Motion passed. 



Country Club Hills: Absent			Oak Forest: Yes

Hazel Crest: Yes				Olympia Fields: Yes

Homewood-Flossmoor: Yes			Park Forest: Yes

Lan-Oak: No					Richton Park: Yes

Matteson: Yes					Tinley Park: Yes
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IX.  Staff Report 



[bookmark: _Hlk102488469]      A.  Program	



           	1.  Quarterly Outreach Report – January, February, & March 2024



Specht highlighted the staff’s outreach efforts in each community. At each event, information was provided about SSSRA services, and program & special event opportunities that currently are being offered. Specht announced that with Faith’s Law, outreach efforts will focus on attending 

      more community-based events as opposed to offering student centered activities. Ongoing follow-

      up phone calls continue in March, April, and May. 



Kevin Adams, noted that the quarterly outreach was developed due to Board discussion and for staff to showcase their outreach efforts in member communities. The next quarterly report will reflect ongoing follow-up. Questions from the Board.



Michelle Havran, noted these are calls and emails to the schools and asked for a list of school contacts. Specht will share electronically the contact list with members. 



Specht expanded on the subject matter explaining that each contact received an informational flyer about SSSRA services.



  2.  Stingrays Basketball 



       Specht shared that SSSRA’s basketball teams traveled to Illinois State University to compete in the 

       Illinois Special Olympics State Basketball Tournament the weekend of March 8-10. Both teams 

       placed 1st and received a gold medal. 



 3.   Stingrays Powerlifting



      The Special Olympics Powerlifting team competed in the Special Olympics Powerlifting 

      Tournament on March 23 & 24 in Aurora. Eight athletes earned a gold medal and qualified for 

      Summer Games in June. 



           4.   Winter, 2024 Winter Inclusion Services



Specht reported the Association served 12 individuals through the Inclusion process. (Homewood-   Flossmoor Park District and Tinley Park-Park District).



	5.   Summer Inclusion Training Opportunity - Enclosure



	Specht reviewed the three Inclusion Training Sessions that are offered in May and June for the   member district employees. Whether staff are specific to day camp or program staff, all are welcome. Contact Juanita Williams Inclusion Manager, by May 6 or to schedule a different date. 
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      IX.  Staff Report 



A. Program (continued) 



     6.  SSSRA First Aid Training – Enclosure



Specht announced SSSRA is offering two First Aid/CPR Training opportunities to its members. This training is free of charge. A maximum number of 10 in each session. Upon completion, each   participant will receive a certificate from the Health and Safety Institute (HSI). 



       7.  May Special Events – Enclosure



           Specht reviewed the upcoming May special events calendar.



       8.  SSSRA Drama Club & Show Choir – Enclosure



       Specht invited the Board of Directors to the SSSRA Spring Show Choir & Drama Club production to be held May 6 at Freedom Hall in Park Forest.



      B.  Administrative	



      1.  Staff Professional Involvement, Activities and Training – March 2024



Drzewiecki highlighted that Laura Pubins, Juanita Williams and Heather Specht attended the Unemployment Update through PDRMA and Unemployment Consultants on March 11. This training provided is beneficial information as staff separate from the agency.

  

	      2.  Executive Director Evaluation – Enclosure



	    Drzewiecki requested the Board to have their responses to Kevin Adams by May 10. Included for 

[bookmark: _Hlk42685785][bookmark: _Hlk62746294]    review is the Summary of Agency and Executive Director list of Accomplishments to assist in the      evaluation process. Kevin Adams reiterated the May 10 due date and thanked the Executive Director for the list of accomplishments. 
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[bookmark: _Hlk158285266]      X.  Financial Report 



           A.  Claims List	



     1.  March, 2024 



       Meghan Fenlon made the Motion to approve the Claims List for March, 2024 as presented. 

       Jesus Vargas seconded the Motion. The Motion was approved unanimously. 



           B.  Financial Statement	



[bookmark: _Hlk125384111]     1.  March, 2024



          Meghan Fenlon made the Motion to approve the March, 2024 Financial Statement. 

[bookmark: _Hlk44591341]          Christopher Cole seconded the Motion. The Motion was approved unanimously.



     XI.  Closed Meeting - Pursuant to Section 2(c)(1) of the Open Meetings Act for the appointment, 

         employment, compensation, discipline, performance, or dismissal of specific employees of the 

         public body.   

   

        Kirstin Dahm made the motion to go into the Closed Meeting Pursuant to Section 2(c)(1) of the Open     

        Meetings Act for the appointment, employment, compensation, discipline, performance, or dismissal of 

        specific employees of the public body.   Meghan Fenlon second the Motion. The Motion was approved  

        unanimously by those present. (9:38am)



        Regular Meeting resumed at 9:58 am

                                           

   XII.  Adjournment  



        Christopher Cole made a Motion to adjourn the meeting.  Meghan Fenlon seconded the Motion and 

        the Motion was approved unanimously. The meeting was adjourned at 10:04 a.m.





Next Meeting: Thursday, May 23, 2024
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